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RECORD OF A REGULAR MEETING OF THE BROOKLINE SCHOOL COMMITTEE ON 
THURSDAY, APRIL 25, 2024 AT 5:00 PM, REMOTE VIA ZOOM. STATUTORY NOTICE 
OF THIS MEETING WAS FILED WITH THE TOWN CLERK. 
 
School Committee Members Present: David Pearlman (Chair), Andy Liu (Vice Chair), Helen 
Charlupski, Steven Ehrenberg, Suzanne Federspiel, Valerie Frias, Sarah Moghtader, and Mariah 
Nobrega.  
Staff present: Dr. Linus Guillory, Superintendent; Dr. Jodi Fortuna, Deputy Superintendent for 
Teaching and Learning; Dr. Susan Givens, Deputy Superintendent for Administration and 
Finance; and Claire Galloway-Jones, Senior Director of Educational Equity.  
 
Mr. Pearlman called the meeting to order at 5:00 PM.  
 
1. ADMINISTRATIVE BUSINESS 
 a. Consent Agenda 
 

ACTION: 24-45 
On a motion of Dr. Ehrenberg, and seconded by Ms. Federspiel, the School Committee 
VOTED, by roll call, with 6 in favor (Mr. Pearlman, Dr. Liu, Ms. Charlupski, Dr. 
Ehrenberg, Ms. Federspiel, and Ms. Frias), 0 opposed, and 1 abstention (Ms. Nobrega), 
(Ms. Moghtader was not present for the vote) to approve the following consent agenda 
items: 
 

i. Past Records: April 11, 2024, School Committee Meeting, 5:00pm (Open Session) 
ii. Past Records: April 11, 2024, School Committee Meeting, 6:00pm 
iii. Driscoll School Project: Gilbane Building Company, Change Order No. 37, 

$9,689.00 (Attachment A) 
iv. Brookline High School Project: William Rawn Architects, Amendment No. 34, 

$5,000.00 (Attachment B) 
 

b. Possible Vote to Approve the Early Guaranteed Maximum Price (GMP) Budget 
for the Pierce School Project, Consigli Construction, Amendment No. 6, 
$13,150,019.00 
 

 Ms. Charlupski reported that the early GMP bid came in $2 million under budget, at $13.1 
million. This amendment, which was already approved by the Brookline Building Commission, 
will allow the demolition of the existing Pierce School building to commence on schedule. 
 

ACTION: 24-46 
On a motion of Ms. Charlupski, and seconded by Dr. Liu, the School Committee VOTED 
UNANIMOUSLY, by roll call, with 8 in favor (Mr. Pearlman, Dr. Liu, Ms. Charlupski, 
Dr. Ehrenberg, Ms. Federspiel, Ms. Frias, Ms. Moghtader, and Ms. Nobrega), 0 opposed, 
and 0 abstentions, to approve the Early Guaranteed Maximum Price (GMP) Budget for 
the Pierce School Project with Consigli Construction, Amendment No. 6, in the amount of 
$13,150,019.00 as described more fully on Attachment C. 
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2. PUBLIC COMMENT: POLICIES UNDER REVIEW 
 Mr. Ruvi Kitov, PSB parent, addressed the Committee in support of the proposed Hate 
Speech Prevention Policy. Among other things, he said that the proposed policy creates an 
important tracking mechanism so that incidents of hate speech can be monitored and trends can 
be addressed. To reduce and prevent hate speech, he believes that a clear written policy is 
important and he urges the Committee to adopt the proposed policy. Mr. David Friedman, PSB 
parent, also spoke in support of the Hate Speech Prevention Policy, noting that hate speech 
negatively impacts students and staff, and impedes learning. He offered his perspective as a former 
Massachusetts Assistant Attorney General; he does not believe the draft policy violates Free 
Speech rights, and the Hate Speech Prevention Policy is necessary because it addresses gaps in 
current policies such as the Bullying Prevention Policy and the Harassment/Discrimination 
Policy. He urges the Committee to take affirmative steps to address hate speech by adopting this 
new policy. Ms. Hajar Delshad, PSB parent, addressed the Committee about the proposed Hate 
Speech Prevention Policy. She believes that the district’s existing policies already provide 
necessary mechanisms to prevent hate speech. Further, while it is labeled as a prevention policy, 
she is concerned that it may be weaponized against students who express different points of view. 
She asked if the Brookline Educators Union had been consulted, since the policy requires teachers 
to be on the forefront of identifying and acting on these incidents. Ms. Danna Perry addressed the 
School Committee in support of the Hate Speech Prevention Policy. She believes the policy is 
important because, at a minimum, it will provide a system of collecting incident data. With that 
data the school district, and the broader community, will be able to identify patterns and trends, 
intervene with education, and work collectively to prevent incidents of hate in our school 
community.  
 
3. PRESENTATIONS AND DISCUSSIONS OF CURRENT ISSUES  

 a. Hate Speech Prevention Policy (new policy), First Reading 
 Mr. Pearlman introduced the draft policy, noting that the Policy Subcommittee, at their 
April 9, 2024 meeting, recommended (by a vote of 3-1) that it move forward for review and 
consideration by the full School Committee. Dr. Ehrenberg subsequently made important edits to 
the policy; the version with his tracked changes was reviewed by the School Committee at this 
evening’s meeting (Attachment D).  
 
 Dr. Ehrenberg discussed the edits he made to the draft policy, including: adding a 
preamble that references the guidance document from the Attorney General’s Office (that reminds 
school districts of their legal obligation to prevent and address hate and bias incidents); notation 
that the protocols and annual report provisions of the policy will commence following the 
completion of initial trainings; changes to some of the examples (#2); substantive changes to 
exceptions (#3), such as the permissible use of the N-word in African American Vernacular 
English; removal of the “mandated reporter” approach to monitoring hate speech incidents; and 
the creation of a Hate Speech Prevention Advisory Group to advise the Office of Educational 
Equity and the Office of Teaching and Learning in the review and selection of training materials 
and curriculum. 
 
 Members discussed the draft Hate Speech Prevention Policy. Comments and questions 
included: 
 Have teachers, school administrators, and/or Town Counsel have been included in the drafting of 
this policy? Not yet, but these parties will be consulted as the draft undergoes further review and 
revision. 
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 What mechanisms are in the policy to ensure it has the desired impact? The reporting 
requirement is one method of ensuring implementation and impact from the policy. The objectives 
of the policy are to foster a culture in which hate speech occurs less frequently, and to gather 
concrete data about the incidents of hate speech. We will know if the policy is successful if the 
number of reported incidents drops over time. 
 
 Consider combining the staff training for Hate Speech Prevention with the district’s 
current training for Bullying Prevention and Harassment/Discrimination, to be as efficient as 
possible. 
 
  Suggested it would be important to speak with staff who have been working on the 
bullying and harassment/discrimination matters, to learn from them what works and what doesn’t 
work in terms of reporting and investigating. 
 
 Consider making the proposed Hate Speech Prevention Advisory Group an ad hoc 
committee that can be called upon on an as-needed basis. Or, perhaps, the group can be 
asynchronous, and be asked to share feedback individually, via email, as needed. Otherwise, the 
work to determine the group membership, convene the group for meetings at appropriate times, 
lead productive meeting discussions, digest feedback from the meetings, and then funnel that 
feedback into district decision-making may get unwieldy. 
 
 Next steps in the advancement of this policy will include some edits to the draft policy 
(based on feedback at this evening’s meeting), sending the draft to Town Counsel for review, and 
soliciting feedback from school staff. A revised draft will be presented at a future meeting for 
continued conversation and review. 
 
 b. Assignment of Students to Schools (J 1 f), Revised Policy, First Reading 
 Mr. Pearlman introduced the revised policy (Attachment E), noting that it underwent 
several reviews by the Policy Subcommittee. The subcommittee voted unanimously, at their April 
9, 2024 meeting, to move the revised policy forward for review and consideration by the full 
School Committee. The draft policy includes a proposed 1-year pilot of Section 5: Request to 
Remain. This section of the policy permits students who move to another Brookline address to 
remain at their current school (absent extenuating circumstances, as determined by the 
Superintendent) through their 8th grade year. The 1-year pilot period will allow staff to collect 
data on any impacts of this provision, especially with regard to class sizes. Mr. Federspiel asked 
that references to “parents” in the policy also include families/caregivers; Mr. Pearlman noted that 
the policy will apply to K-8 students (not BEEP students, who are not assigned on a geographic 
basis); and Ms. Charlupski asked that the draft policy be shared with the staff who will be 
responsible for implementation. The draft policy will be scheduled for a Second Reading and 
Possible Vote at the May 2, 2024 meeting. 
 
 c. FY 2025 Budget Update   
 Dr. Givens provided an update on the FY 2025 Budget. She reported that, as part of the 
budget review process, staff have presented the budget to the Advisory Committee Schools 
Subcommittee (where it was favorably received), and look forward to presenting it to the full 
Advisory Committee at a meeting later this evening. The district’s capital improvement requests 
will also be reviewed at this evening’s meeting. Ms. Charlupski noted that the Advisory 
Committee Capital Subcommittee is recommending a reduction in the capital improvement  
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amounts budgeted by the Town Administrator’s Office. Such a reduction would have a very 
negative impact on the ability to move staff from Clark Road to Baldwin School (necessary as part 
of the termination of the Clark Road lease). It is expected that the FY 2025 Budget will be 
presented to the Select Board on April 30. According to Mr. Pearlman, it was announced during 
the recent Town School Partnership meeting that, due to new calculations, an additional $50,000 
has been allocated for the FY2025 School Budget. 
 
4. SCHOOL COMMITTEE ACTIONS 
 a.  Discussion and Possible Vote to Approve Memorandum of Agreement with  
 AFSCME: 12-Month Full-Time Food Service Driver 
 Dr. Givens reported that for the last several years, the school-year food service driver has 
been issued a second contract for working during the summer. This MOA creates a full-year 
position, so the employee will be issued one contract per year, not two. This position is fully 
budgeted through the Food Service revolving account. 
 

ACTION 24-47: 
On a motion of Mr. Pearlman, and seconded by Dr. Ehrenberg, the School Committee 
VOTED UNANIMOUSLY, by roll call, with 7 in favor (Mr. Pearlman, Dr. Liu, Dr. 
Ehrenberg, Ms. Federspiel, Ms. Frias, Ms. Moghtader, and Ms. Nobrega), 0 opposed, and 
0 abstentions (Ms. Charlupski was not present for the vote), to approve the Memorandum 
of Agreement with AFSCME: 12-Month Full-Time Food Service Driver (Attachment F). 

 
5.      NEW BUSINESS 
 There was no new business to report. 
 
6. ADJOURNMENT 
 Mr. Pearlman adjourned the meeting at 6:05pm. 

 
 
 
Respectfully Submitted, 

       Betsy Fitzpatrick 
Executive Assistant 
Brookline School Committee 
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Hate Speech Prevention Policy 

 

In December 2023, the Commonwealth of Massachusetts Office of the Attorney General 

released guidance on schools’ legal obligations to prevent and address hate and bias incidents, 

stating,  

“Schools cannot wait until after a hate incident has occurred to take action. State law and 

DESE regulations require schools to take affirmative steps to create a positive school 

climate where all students feel safe, supported, and respected, and to implement rules, 

policies, and procedures to combat bullying and harassment. Schools that neglect these 

obligations risk creating an environment in which hate incidents are more likely to occur 

and are more difficult to address.” 

The Public Schools of Brookline’s (PSB) hate speech prevention policy aims to follow state 

guidance to take a proactive approach to fostering a “safe, supportive, and inclusive educational 

environment,” in complementarity with PSB’s bullying, discrimination, and harrassment 

policies.  

The Public Schools of Brookline (PSB) prioritizes a safe, inclusive environment where diversity 

is celebrated, and hate has no place.  We endeavor to create a school environment where speech 

or expression that denigrates a person or persons on the basis of (alleged) membership in a social 

group identified by attributes such as race, ethnicity, gender, sexual orientation, religion, age, 

physical or mental disability, and others, is not tolerated.  Further,  PSBThis policy reinforces 

our dedication to creating a community where every individual feels respected and supported 

through collective action in the following manners: vigilance, investigation, education, and data 

reporting.    

This policy It applies to all persons employed by, attending, or otherwise affiliated with the 

Public Schools of BrooklinePSB, including volunteers, interns, and partnering organizations. 

The hate speech prevention policy shall take effect immediately upon passage of this policy by 

the School Committee. The protocols and annual report provisions shall take effect during at the 

start of the 2024-2025 school year following the completion of initial trainings. 

1. Definition: Hate speech, whether explicit or implicit, plain or subtle, intentional or 

unintentional, is a pejorative communication, in speech, gesture, illustration, writing 

and/or any form of electronic communication that, at its root, expresses prejudice or hate 

on the basis of ethnicity, race, religion, nationality, sexual orientation, gender identity, 

disability, or other like grouping.  Such expression does not necessarily  result in unequal 

treatment based on protected class, may be a singular instance and might be expressed in 

a non-threatening manner.    

2. Examples:  

a. Typical hHate speech typically involves epithets, slurs, statements that promote 

bias and/or malicious stereotypes (for example: “Jews control the world” or use of 

the N-word)  
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b. Typical hHate speech typically is intended to express and/or incite hatred on the 

basis of a person or persons’ membership in a protected class (for example: “I 

hate transsexualstransgender people”) 

c. Hate speech may or may not  include canards that propagate a sensationalized or 

hateful misrepresentation of the group’s membership (for example: Muslims or 

Arabs as terrorists) 

d.c. Hate speech may or may not  include nonverbal depictions and symbols, as well 

as drawings, photographs, graffiti, logos, or other imagery made publicly visible 

(for example: the Nazi swastika or salute, or the Confederate Battle Flag) 

3. Education Exceptions: Use of what would ordinarily be treated as hate speech is may be 

narrowly permissible in: 

a. in an instructional or remedial therapeutic setting for purposes of identifying 

material as hate speech and/or remedying its negative consequences, and; or; 

b. in teacher-led discussions or assignments in which above-defined hate speech 

statement, epithet, symbol, or gesture is studied, either within its historical 

context(s) or as hate speech within its context itself (e.g., contextually-appropriate 

academic settings) (e.g. classroom discussions of swastikas in Nazi Germany, or 

their ancient use as religious symbols; or their contemporary use by white 

supremacist organizationsin Buddhist art, Confederate flags in a Civil War social 

studies lesson).); or 

c. by and to people who identify with the group against whom the specific hate 

speech is typically directed, when uttered in a self-deprecating, familiar, friendly, 

or reappropriated manner (e.g., the use of a colloquial version of the N-word in 

African American Vernacular English). 

b.  

4. Vigilance: The Public Schools of Brookline promote and encourage the consistent 

reporting of hate speech incidents , even if addressed in the classroom, as a means of 

prevention.  PSB will develop a user-friendly mechanism for reporting incidents of hate speech,  

and will ensure its broad promotion throughout schools and its accessibility to administrators, 

educators, students, and their families and caregivers.The “mandated reporter” approach should 

be applied using a reporting mechanism explicitly identified by the District.   In other words, if 

one becomes aware of any hate speech, it should be reported. This reporting mechanism will be 

made publicly available in PSB communications at least biannually.  This reporting mechanism 

will be easily identifiable on the PSB website.  This reporting mechanism will be posted publicly 

in each school administration building’s entranceway.     

5. Investigation: The Public Schools of Brookline assert that all reports of hate speech using 

the aforementioned mechanism will be investigate all reports of hate speechd thoroughly in 

accordance with existing bullying reporting procedures (Section J).   Each member of the school 

community is responsible for cooperating with the PSB’s investigation of reports or complaints 
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of violations of this Policy and with the PSB’s efforts to prevent, respond effectively to, and 

eliminate any such conduct. 

5.  

6. Education: Annual training in preventing, identifying, responding to, and reporting hate 

speech will be provided for all school employees. Staff training for those responsible for 

investigating incidents of hate speech and oversight of this policy will include training to 

distinguish between acceptable speech and expression and hate speech.   PSB affirms its 

commitment to the development of critical thinking skills as the foundation of distinguishing 

between acceptable and hate speech. Age-appropriate, evidence-based instruction on hate speech 

prevention shall be incorporated into the curriculum for all pre-K to 12 students. 

a. To prevent the introduction of bias into hate speech trainings, PSB will establish a 

Hate Speech Prevention Advisory Group. The Advisory Group will be composed of 

Brookline community members who represent diverse ethnic, racial, religious, 

national, sexual identity, gender identity, and disability identity groups. The Advisory 

Group will be called upon to advise the Office of Educational Equity and the Office 

of Teaching and Learning to review new training materials and curriculum to ensure 

their neutrality, fairness, and inclusiveness. 

b. To further prevent the introduction of bias into trainings and materials, PSB will 

make every effort when hiring outside groups to work with organizations with strictly 

educational missions without other advocacy objectives. 

f.  

7. Data Reporting: All reported incidents will be logged in a District database. The District 

shall prepare annually a written catalog of reported hate speech incident data to the School 

Committee at least once by June 20 of each academic year.   The data shall include, but not be 

limited to: (i) the number of reported allegations of hate speech aggregated by protected class 

and by school; (ii) the number and nature of substantiated incidents of hate speech aggregated by 

protected class and by school;  (iii) the number of students disciplined engaged in restorative 

justice practices or disciplined for engaging in hate speech aggregated by protected class and by 

school; ; and (iv) any other pertinent information requested by members of the School 

Committee.  The purpose of this annual report is to assist the district and School Committee in 

tracking hate speech incidents to better understand their scope and promulgate more effective 

procedures to ensure the safety and social-emotional well-being of our school communities. 

7.8. Remediation: Recognizing that hate speech can range from intentional to unintentional, 

with varying degrees of scope and severity, district responses shall be tailored to the context of 

each individual situation and the ages and circumstances of those impacted. While remediation 

may include a disciplinary response, the goals are always to educate and promote the general 

welfare. Remediation shall align with the PSB Code of Conduct. 

Nothing in this policy shall be construed to limit the reporting requirements and protections 

against hate incidents already guaranteed under applicable state and federal law. The 

Massachusetts Anti-Bullying Law (G.L. c. 71, § 37O), Student Anti-Discrimination Act (G.L. c. 

76 § 5), and Title VI of the federal Civil Rights Act require schools to take affirmative measures 
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to prevent bias-related bullying and harassment by students, and to respond meaningfully when 

such misconduct occurs. Notably, a school district’s obligation to protect a student from a hostile 

school environment extends beyond addressing hate incidents that occur on school grounds or 

during school-sponsored activities.  

_____________ 

1 Massachusetts Attorney General’s Office Guidance on Schools’ Legal Obligations to Prevent and Address Hate 
and Bias Incidents. 2019. 
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J 1 f. Assignment of Students to Schools:  

Voted 10/6/81, #81-461; 5/7/84, #84-171; 5/11/93, #93-148; 6/7/01, #01-65,  

#01-66, #01-67; 6/14/01, #01-77; 2/7/02, #02-14; 3/25/04, #04-23 and #04-25; 3/15/12, #12-18; 2/14/13, 

#13-13; 3/12/15, #15-16)  

 

1. School Zones  

 

a. Establishment of School and Buffer Zones 

Each elementary school will have a school zone associated with it, i.e., addresses or groups of addresses near 

that school.  Students residing in that school zone are assigned to that respective school.  

 

In order to help mitigate overcrowding in a grade or school and/or help maintain balanced class sizes across 

our elementary schools, the School Committee may establish school “buffer zones,” i.e., addresses or groups 

of addresses, from which new students may be assigned by the Superintendent or his/her designee to any of 

multiple designated schools.  

 

While committed to neighborhood elementary schools, the School Committee believes buffer zones are a 

necessary component of any strategy to manage enrollment because they provide the Superintendent greater 

flexibility to assign students to schools equitably with regards to space and resources, affording the best 

possible education for all students. 

  

 

b. School Assignment for Students Residing in Buffer Zones 

With respect to the assignment of students residing in buffer zones:  

1. The preference of the family/caregiver(s) will be considered in making the initial assignment.  

2. Unless the family/caregiver(s) request a different assignment, which will be considered according 

to the policy on out-of-zone transfers below, subsequent assignments of siblings will be made to the 

same school.  

 

c. Periodic Review, Modification, Expansion, or Reassessment of Buffer Zone Need 

In order to underscore the School Committee’s objective of maintaining strong neighborhood schools and 

reducing the uncertainty felt by some families who move into buffer zones, the School Committee shall 

periodically review the PSB’s need for buffer zones based on enrollments as well as the experience of the 

community with the buffer zones. Based on any such review, the School Committee may modify or expand 

buffer zones to include additional schools for potential student assignment provided, however, that such 

review does not guarantee repeal of any given buffer zone.   

 

d.  Public Access to Buffer Zone Information 

A current map and full list and description of school attendance districts and buffer zones shall be available 

from the Town’s GIS Department online through the Town’s website, or in print form upon request. 

 

2. Open EnrollmentRequesting assignment to a school outside the student school/buffer zone  

 

A student or their family/caregiver(s) may request assignment to a specific elementary school even if they do 

not reside in a school or buffer zone associated with that school.  The decision to grant the request is subject 

to the following considerations:  

1. The class size in the school district of the applicant, and that in the school being requested;  

2. The overall crowding conditions and staff/pupil loads in the school district of the applicant and that 

in the school being requested;  

3. The parents' reason for the request;  

4. The educational well-being of the student, including the opinions of the Principals of both schools 



and other staff members.  

 

These considerations  which are designed to support the class size policies of the Public Schools of 

Brookline, to ensure even utilization of individual building resources and staff throughout the system, and to 

protect the educational well-being of the students. If an assignment  transfer is approved forto one 

studentchild  in a family, there can beis no guarantee that a sibling will be granted similar approval.  

 

32. Out of District Transfer RequestsAssignment Authority 
 

The Superintendent of Schools, based on a recommendation from the Office of Student AffairsDepartment of 

Data and Information Systems in the Office of Administration and Finance, which manages student 

enrollment, shall have the sole responsibility of deciding out-of-district transfer requests and the assignment 

of new families residing in buffer zones (see below),school assignments in accordance with School 

Committee policy.  

 

4. Temporary Relocation of Students and/or Classrooms: (Voted 2/14/13, #13-13)   

In response to extraordinary circumstances, including, but not limited to, space constraints from high 

enrollment or capital renovation/construction, the Superintendent of Schools may, at his or her discretion, in 

consultation with the School Committee, temporarily relocate a classroom or classrooms of students in 

grades K-12 to spaces outside of the school to which they are assigned.  Such temporary relocation may be 

sited in rental space or other buildings within the PSB or Town, including other elementary schools.  Any 

such relocation shall be temporary, shall terminate when the need for such relocation ends, and shall not 

exceed 2 years without a vote of the School Committee on or before March 15th of the second year of 

implementation.  Students relocated under this provision shall retain their original school assignment status 

for all other purposes including, but not limited to, matriculation and calculations of school enrollment. 

 

 

One-Year Pilot: 

J 1 f. Assignment of Students to Schools 

5: Request to Remain 

 

[Section 5 of the Assignment of Students to Schools Policy is proposed as a pilot for a term of one year. At 

the end of the pilot period, the School Committee will review the effect of the policy, especially with regard 

to the impact, if any, on class sizes. At a future date of its choosing, the School Committee may revise 

Section 5, renew the pilot, or adopt the pilot as a permanent change to Section J 1 f.] 

 

Students whose residence within the Town changes, such that they are no longer within the associated school 

zone or an associated buffer zone, shall notify the Office of Registration and Enrollment (ORE) of their new 

address. At that time, they will inform ORE of their request to remain at their current school. The request to 

remain shall be reviewed by the Office of the Superintendent and, absent any extenuating circumstances, the 

request shall be permitted, and is granted until the student completes their 8th grade year. A student who is 

granted permission to remain at their current school may be ineligible for district-provided transportation. 

 

may be granted permission to remain at the former school upon request to the Superintendent of Schools or 

his/her designee. ALTERNATIVE TO PRIOR SENTENCE: Students whose residence changes from one 

school zone to another within the Town may remain at the former school through the conclusion of the 

school year, and will be assumed to remain at that school unless they request reassignment by the August 

15th before the following school year,  

 

If permission to remain at the former school is granted, the transportation of students to school shall be the 

responsibility of the student's family/caregiver(s).   
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