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RECORD OF A REGULAR MEETING OF THE BROOKLINE SCHOOL COMMITTEE ON
THURSDAY, APRIL 25, 2024 AT 5:00 PM, REMOTE VIA ZOOM. STATUTORY NOTICE
OF THIS MEETING WAS FILED WITH THE TOWN CLERK.

School Commattee Members Present: David Pearlman (Chair), Andy Liu (Vice Chair), Helen
Charlupski, Steven Ehrenberg, Suzanne Federspiel, Valerie Frias, Sarah Moghtader, and Mariah
Nobrega.

Staff present: Dr. Linus Guillory, Superintendent; Dr. Jodi Fortuna, Deputy Superintendent for
Teaching and Learning; Dr. Susan Givens, Deputy Superintendent for Administration and
Finance; and Claire Galloway-Jones, Senior Director of Educational Equity.

Mr. Pearlman called the meeting to order at 5:00 PM.

1. ADMINISTRATIVE BUSINESS
a. Consent Agenda

ACTION: 24-45

On a motion of Dr. Ehrenberg, and seconded by Ms. Federspiel, the School Committee
VOTED, by roll call, with 6 in favor (Mr. Pearlman, Dr. Liu, Ms. Charlupski, Dr.
Ehrenberg, Ms. Federspiel, and Ms. Frias), 0 opposed, and 1 abstention (Ms. Nobrega),
(Ms. Moghtader was not present for the vote) to approve the following consent agenda
1tems:

1. Past Records: April 11, 2024, School Committee Meeting, 5:00pm (Open Session)

ii.  Past Records: April 11, 2024, School Committee Meeting, 6:00pm

ii.  Driscoll School Project: Gilbane Building Company, Change Order No. 37,
$9,689.00 (Attachment A)

iv.  Brookline High School Project: William Rawn Architects, Amendment No. 34,
$5,000.00 (Attachment B)

b. Possible Vote to Approve the Early Guaranteed Maximum Price (GMP) Budget
for the Pierce School Project, Consigli Construction, Amendment No. 6,
$13,150,019.00

Ms. Charlupski reported that the early GMP bid came in $2 million under budget, at $13.1
million. This amendment, which was already approved by the Brookline Building Commission,
will allow the demolition of the existing Pierce School building to commence on schedule.

ACTION: 24-46

On a motion of Ms. Charlupski, and seconded by Dr. Liu, the School Committee VOTED
UNANIMOUSLY, by roll call, with 8 in favor (Mr. Pearlman, Dr. Liu, Ms. Charlupski,
Dr. Ehrenberg, Ms. Federspiel, Ms. Frias, Ms. Moghtader, and Ms. Nobrega), 0 opposed,
and O abstentions, to approve the Early Guaranteed Maximum Price (GMP) Budget for
the Pierce School Project with Consigli Construction, Amendment No. 6, in the amount of
$13,150,019.00 as described more fully on Attachment C.
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2. PUBLIC COMMENT: POLICIES UNDER REVIEW

Mr. Ruvi Kitov, PSB parent, addressed the Committee in support of the proposed Hate
Speech Prevention Policy. Among other things, he said that the proposed policy creates an
important tracking mechanism so that incidents of hate speech can be monitored and trends can
be addressed. To reduce and prevent hate speech, he believes that a clear written policy is
important and he urges the Committee to adopt the proposed policy. Mr. David Friedman, PSB
parent, also spoke in support of the Hate Speech Prevention Policy, noting that hate speech
negatively impacts students and staft, and impedes learning. He offered his perspective as a former
Massachusetts Assistant Attorney General; he does not believe the draft policy violates Free
Speech rights, and the Hate Speech Prevention Policy is necessary because it addresses gaps in
current policies such as the Bullying Prevention Policy and the Harassment/Discrimination
Policy. He urges the Committee to take affirmative steps to address hate speech by adopting this
new policy. Ms. Hajar Delshad, PSB parent, addressed the Committee about the proposed Hate
Speech Prevention Policy. She believes that the district’s existing policies already provide
necessary mechanisms to prevent hate speech. Further, while it is labeled as a prevention policy,
she is concerned that it may be weaponized against students who express different points of view.
She asked if the Brookline Educators Union had been consulted, since the policy requires teachers
to be on the forefront of identifying and acting on these incidents. Ms. Danna Perry addressed the
School Committee in support of the Hate Speech Prevention Policy. She believes the policy is
important because, at a minimum, it will provide a system of collecting incident data. With that
data the school district, and the broader community, will be able to identify patterns and trends,
intervene with education, and work collectively to prevent incidents of hate in our school
community.

3. PRESENTATIONS AND DISCUSSIONS OF CURRENT ISSUES

a. Hate Speech Prevention Policy (new policy), First Reading

Mr. Pearlman introduced the draft policy, noting that the Policy Subcommittee, at their
April 9, 2024 meeting, recommended (by a vote of 8-1) that it move forward for review and
consideration by the full School Committee. Dr. Ehrenberg subsequently made important edits to
the policy; the version with his tracked changes was reviewed by the School Committee at this
evening’s meeting (Attachment D).

Dr. Ehrenberg discussed the edits he made to the draft policy, including: adding a
preamble that references the guidance document from the Attorney General’s Office (that reminds
school districts of their legal obligation to prevent and address hate and bias incidents); notation
that the protocols and annual report provisions of the policy will commence following the
completion of initial trainings; changes to some of the examples (#2); substantive changes to
exceptions (#3), such as the permissible use of the N-word in African American Vernacular
English; removal of the “mandated reporter” approach to monitoring hate speech incidents; and
the creation of 'a Hate Speech Prevention Advisory Group to advise the Office of Educational
Equity and the Office of Teaching and Learning in the review and selection of training materials
and curriculum.

Members discussed the draft Hate Speech Prevention Policy. Comments and questions
included:

Have teachers, school administrators, and/or Town Counsel have been included in the drafting of
this policy? Not yet, but these parties will be consulted as the draft undergoes further review and
revision.
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What mechanisms are in the policy to ensure it has the desired impact? The reporting
requirement is one method of ensuring implementation and impact from the policy. The objectives
of the policy are to foster a culture in which hate speech occurs less frequently, and to gather
concrete data about the incidents of hate speech. We will know if the policy is successful if the
number of reported incidents drops over time.

Consider combining the staff training for Hate Speech Prevention with the district’s
current training for Bullying Prevention and Harassment/Discrimination, to be as efficient as
possible.

Suggested it would be important to speak with staft who have been working on the
bullying and harassment/discrimination matters, to learn from them what works and what doesn’t
work in terms of reporting and investigating.

Consider making the proposed Hate Speech Prevention Advisory Group an ad hoc
committee that can be called upon on an as-needed basis. Or, perhaps, the group can be
asynchronous, and be asked to share feedback individually, via email, as needed. Otherwise, the
work to determine the group membership, convene the group for meetings at appropriate times,
lead productive meeting discussions, digest feedback from the meetings, and then funnel that
teedback into district decision-making may get unwieldy.

Next steps in the advancement of this policy will include some edits to the draft policy
(based on feedback at this evening’s meeting), sending the draft to Town Counsel for review, and
soliciting feedback from school staff. A revised draft will be presented at a future meeting for
continued conversation and review.

b. Assignment of Students to Schools (J 1 f), Revised Policy, First Reading

Mr. Pearlman introduced the revised policy (Attachment E), noting that it underwent
several reviews by the Policy Subcommittee. The subcommittee voted unanimously, at their April
9, 2024 meeting, to move the revised policy forward for review and consideration by the full
School Committee. The draft policy includes a proposed 1-year pilot of Section 5: Request to
Remain. This section of the policy permits students who move to another Brookline address to
remain at their current school (absent extenuating circumstances, as determined by the
Superintendent) through their 8t grade year. The 1-year pilot period will allow staft to collect
data on any impacts of this provision, especially with regard to class sizes. Mr. Federspiel asked
that references to “parents” in the policy also include families/caregivers; Mr. Pearlman noted that
the policy will apply to K-8 students (not BEEP students, who are not assigned on a geographic
basis); and Ms. Charlupski asked that the draft policy be shared with the staftf who will be
responsible for implementation. The draft policy will be scheduled for a Second Reading and
Possible Vote at the May 2, 2024 meeting.

c. FY 2025 Budget Update

Dr. Givens provided an update on the FY 2025 Budget. She reported that, as part of the
budget review process, staft have presented the budget to the Advisory Committee Schools
Subcommittee (where it was favorably received), and look forward to presenting it to the full
Advisory Committee at a meeting later this evening. The district’s capital improvement requests
will also be reviewed at this evening’s meeting. Ms. Charlupski noted that the Advisory
Committee Capital Subcommittee is recommending a reduction in the capital improvement
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amounts budgeted by the Town Administrator’s Office. Such a reduction would have a very
negative impact on the ability to move staft from Clark Road to Baldwin School (necessary as part
of the termination of the Clark Road lease). It is expected that the F'Y 2025 Budget will be
presented to the Select Board on April 30. According to Mr. Pearlman, it was announced during
the recent Town School Partnership meeting that, due to new calculations, an additional $50,000
has been allocated for the FY2025 School Budget.

4. SCHOOL COMMITTEE ACTIONS

a. Discussion and Possible Vote to Approve Memorandum of Agreement with

AFSCME: 12-Month Full-Time Food Service Driver

Dr. Givens reported that for the last several years, the school-year food service driver has
been issued a second contract for working during the summer. This MOA creates a full-year
position, so the employee will be issued one contract per year, not two. This position is fully
budgeted through the Food Service revolving account.

ACTION 24-47:

On a motion of Mr. Pearlman, and seconded by Dr. Ehrenberg, the School Committee
VOTED UNANIMOUSLY, by roll call, with 7 in favor (Mr. Pearlman, Dr. Liu, Dr.
Ehrenberg, Ms. Federspiel, Ms. Frias, Ms. Moghtader, and Ms. Nobrega), 0 opposed, and
0 abstentions (Ms. Charlupski was not present for the vote), to approve the Memorandum
of Agreement with AFSCME: 12-Month Full-Time Food Service Driver (Attachment IF).

5. NEW BUSINESS

There was no new business to report.

6. ADJOURNMENT
Mr. Pearlman adjourned the meeting at 6:05pm.

Respectfully Submitted,
Betsy Fitzpatrick

Executive Assistant
Brookline School Committee
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PURCHASE ORDER CHANGE FORM

INVOICE DATE; 05-Apr-24
Puschare Onley Numiber
T Gilbane Bullding Company [ 22009076 ]
7 Jackson Walkway
Providence Ri 02803 Vendor Nupber
1299
PAVMENT AMOUNT
supceT  $99,625 207.00 FuNg ORQANIZATION ACTIVITY, BRJECT
paLavce 362,017 208.54 25394210 &C0002 $0,688.00
FOR:  Driscoll Schael Renovation
ChmgeDpder# Dota AMOURT
37 4/4{2024  |Various Changes to Contract Work $9,689.00
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Nathan E. Peck
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Broake Cuskin ¥
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APFROVAL OF-

Chartes Carey, Town Administrator

Bernard Gresne, Chaiman

Michael Sandman

John VanScoyoc

Miriam Aschkenasy

Paul Warran
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Daputy Superia
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Levi Architects

Jonathdan

466 beagcon sireet boston mo 02116 tel £17.437.2458 fax 617.837.674% www. leviagrc.com

4/2/24

Driscoll School Project
Change Order #37 Summary

Change Proposal Number

Change Value

ATP-335R, RF| 722 Drainage Structure Conflict with Footing & Walls $5,530.00
ATP-381R1, CCD 16 Generator Start Stop Output Signal from BMS $2,042.00
ATP-402, CCD 6R Delegated Design Cost for Stair 1 Interruption Wall $2,117.00
Total Change Order Value $9,689.00
ATP-335R, RFI 722 Drainage Structure Conflict with Footing & Walls $5,530.00
Modifications to the north ramp to avoid potential conflict with a gas

line under the sidewalk.

ATP-381R1, CCD 16 Generator Start Stop Output Signal from BMS $2,042.00
Owner scope change for additional control and wiring for the Building

Management System to allow for weekly scheduling of the emergency

generator.

ATP-402, CCD 6R Delegated Design Cost for Stair 1 Interruption Wall $2,117.00

Owner scope change for the delegated engineering of a new security wall
at the Stair #1 intermediate landing above the 4th level to restrict access
to the rocf level.

ALA
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owner Change Order (OCO)

ilbane

Project Name:Brookline - Driscoll 0CQ:0C0-0037

School

Gilbane Project No.:108864.000 PCI:05-00301, O5-00335, 05-
00357

Alternate Tracking #:

Attentian: Date Issued:04/04/2024

Owner:Town of Brookline

Address:333 Washington Street 'FF 5
Brookline, MA 02445 US r"@ ?

Architect:Jonathan Levi Architects LLC, Mark Warner ( O v

e 66

The Contract changes as follows:
Scope Of Changes: QCO 37 Misc. Changes

Description: Aptil Change Order for ATPs 335, 381, & 402

Attachments:
[ Number Jritie |PcE |change Date ||Re_vision
looooooor |loco 37 Backup.pdf ] |l04/03/2024 Il
|Jub "PCI Code |Phase Code IDescriptinn "Subcnntractor Basls |Amount [aTP
108864.000 01.02A.030000.F |Cast-In-Place ([[Marguerite Final $5,031.00{|ATP-0335
Concrete Concrete
Contractors, Inc
J08864.000 99,970,950050.Z |Gen & Excess Final $145.00||ATP-0335
Liability
Insurance
108864.000 99.970.997000.Z [[Performance & Final $31.00||ATP-0335
Payment Bond
108864.000 99.975.996000.Z |(|Subcontractor Final $60.00|ATP-0335
Default
Insurance
108864.000 99.999.999000.Z |[Fee V_Mﬂgal $263.00{ATP-0335
TOTAL FOR PCI No. 0S5-00301 $5,530.00]

PROJECT NUMBER.: J08864.000 OCO: OCO-0037 Page: [ of 4
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uBsBba. UUU UL.UsH,USUUJLLA  MISC. anad United Steel, Final $1,949.00|ATP-0402
Ornamental Inc.
Metals

108864.000 99.970.950050.Z ||Gen & Excess Final $55.00(|ATP-0402
Liability
Insurance

103864.000 99.970.997000.Z {[Performance & Final $12.00{ATP-0402
Payment Band |

108864.000 99,975,996000.2 |[Subcontractor Final $.00)|ATP-0402
Default
Insurance

108864.000 l09.999.999000.Z |[Fee Final $101.00][ATP-0402

TOTAL FOR PCI No. 0S-00335 $2,117.00

108864.000 01.23A.230000.TC|HVAC Patrick ] Final 41,881.00{(ATP-0381

Kennedy & Sons
Inc

108864.000 99,970,950050.Z ||Gen & Excess Final $53.00{ATP-0381
Liabllity
Insurance

108864.000 95.970,997000.2 ||Performance & Final $11.00(|ATP-0381
Payment Bond

108864.000 99.975.996000.2 |(|Subcontractaor Final 4.00)|ATP-0381
Default
Insurance

108864.000 | 99.999.999000.Z |Fee [ Final

TOTAL FOR PCI No. OS-00357

I

$97.00|ATP-0381

Submitted Amt: (fg/oss'swo’

Wl

PROJECT NUMBER: J08864.000 OCO: OC0O-0037 Page: 2 of 4
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Signature of the Owner indicates agreement herewith, including any adjustment in the Contract Sum or the Contract Time

The QOriginal Contract price was 494,298,030.00
Net change by previously authorized Change Orders $7,215,103.20
Contract Price prior to this Change Order $101,513,133.20
Contract Price will be changed by this Change Order in the Amount $9,689.00
The new Contract Price inciuding this Change Order will be $101,522,822.20
The Contract Time will be changed by 0
The date of Substantial Completion for construction as of the date of 08/14/2024

this Change Order therefore is

Gilbane Building Company

Gilbane Building Company

Signed: 4/4/2024 9:53:07 AM Eastern Standard Time - By: Nathan
Burnham {Sr Project Exécutive )

Gilbane Building Company: 10.41.25:140

Jonathan Levi Architects LL.C (‘-DocuSiuned by:
S LA LI
e Project Manager
Company: Jonathan Levi _A_r';m ‘-cec1-:_s- -
S 47472024

l’riﬂted carol Harris
ame:

LeftField, LLC DDCUSIQned.I:y:' 1
r
e ﬁf’[ﬂé
‘By: k,ﬂmﬂ‘nﬂ d _ ____ __m
Title: (_)PM - _ B S
Gonpanys LeftField |
4/4/2024 - R e
Date:

rriﬂted Lynn Stapleton
LU LN

Town of Brookline

By:

 Title:

Gompany:

Date:

Pritiee:

PROJECT NUMBER: J08864.000 OCO: OCG-0037  Page: 3 of 4
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PROJECT NUMBER: J08864.000 OCO: OCO-0037 Page: 4 of 4
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Gilbane Building Company

Authorization To Proceed Gm

CONTRACT FOR: Brogkline - Driscoll School PROJECT NUMBER: J08864.000
OWNER: Town of Brookiine ATP NO: ATP-0335
ADDRESS: 333 Washington Street ATP VERSION: a
Brookline , MA, (2445 DATE OF 1SSUANCE: 08/01/2023
SUBMITTED BY: Gilbane Building
Company
ARCHITECT: Jonathan Levi Architects LLC, Mark Warner ALTERNATE
TRACKING #:

The Contract Dacuments are hereby amended to include the additional Work described below, which is outside of the current scope of the
Work and constitutes a change,

Upon Owner approval, Gilbane Building Company will proceed with the Work promptly.

Costs as Incurred are in addition to the current contract Sum and wiil be invoiced and paid on a monthly basis and identified as separate items
within the requisition. Once final cost of the Work involved and change in Sum and Time (if any) are fully determined, it will be submitted for
inclusion in a final Change Order adjusting the Contract Sum and/or Time.

TITLE: RFI #722- Drainage Structure Canflict with Footing & Walls

DESCRIPTION: This ATP represents the cost associated with cutting the footing rebar, cutting the wall rebar, and forming the walls around
the drainage structures that are in conflict with the north ramp, per RFI 722.

Attachments:
Number Description: |PCI Number Change Date ![Revision
00000001 ATP-335R Backup.pdf | 01/16/2024 i
The Following information is provided by Gilbane Building Company
Mathod of determining change in Contract:

[# Guaranteed Maximum Price [~ Cost Plus Fee ™ Unit Price I~ Lump Sum
[~ Other

Change In Contract Sum

Dollar Amount: $5,530.00

[# Fixed ™ Maximum I Estimated [~ Time and Material

Change In Contract Time

Time (Days): TBD

¥ Fixed i Maximum [¥ Estimated
[ob [PcT No™ " |[Description IlPhase code llsubContractor  [[Amount llaccept?
108864.000 05-00301 Cast-In-Place 01.02A.030000.F |Marguerite $5,031.00 £ Yesf No

Concrete Concrete
Contractors, Inc

PROJECT NUMBER: J08864.000 ATP NO: ATP-0335 Page: L of 3
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Owner Change Order {OCO)

Silbane

Project Name;Brookline - Driscoll 0CO:0C0-0037
School
Gilbane Project No.:108864,000 PCI:05-00301, 05-00335, 05-
00357
Alternate Tracking #:
Attention: Date Issued:04/04/2024

Owner: Town of Brookline
Address:333 Washington Street

Brookline, MA 02445 US
Architect:Jonathan Levi Architects LLC, Mark Warner

The Contract changes as follows:
Scope Of Changes: QCO 37 Misc, Changes

Description: April Change Order for ATPs 335, 381, & 402

Attachments:
Number I_Title pcx ||Change Date I|Revision

00000001 loco 37 Backup.pdf I lo4/03/2024 I

Job PCI Code ”Phase Code |Description |[Subcontractor i|Basis Amount ilaTP

108864.000 01.02A.030000.F [[Cast-In-Place |[Marguerite Final $5,031,00{ATP-0335
Concrete Concrete

Contractors, Inc

108864,000 99.970.950050.Z (|Gen & Excess Final $145.00{|ATP-0335
Liability
Insurance

108864.000 95.970.997000.Z |[Performance & Final $31.00(ATP-0335
Payment Band

108864.000 99,975,996000.2 {|Subcontractor Final $60.00/|ATP-0335
Default :
Insurance

108864.000 99.999.999000.Z |[Fee i Final $263.00{|ATP-0335

;TOTAL FOR PCI No. 05-00301 $5,530.00

PROJECT NUMBER: J08864.000 OCO: OCQ-0037  Page: 1 of 4
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Signature of the Owner indicates agreement herewith, including any adjustment in the Contract Sum or the Contract Time

The Original Contract price was $94,298,030.00
Net change by previously authorized Change Orders $7,215,103.20
Caontract Price prior to this Change Order $101,513,133.20
Contract Price will be changed by this Change Order in the Amount $9,689,00
The new Contract Price including this Change Order will be $101,522,822.20
The Contract Time will be changed by 0
The date of Substantial Completion for construction as of the date of 08/14/2024

this Change Order therefore is

Gilbane Building Company

Gilbang Building Company

Signed: 4/4/2024 9:53:07 AM Eastern Standard Tima - By: Nathan
Burnham {5r Project Executive )

Gilbane Buikling Company: 10.41.25.140

Jonathan Levi Architects LLC r—DocuSiened by:
- Lavel Trarns
Project Manager -
Title: ___~ — - L Sae mwm g
' companyt Jonathan Levi Architects

4/4/2024

Date: 7502025

Pripted Carol Harris
Name:

LeftField, LLC DocuSigned by:
e o
Title: (_JPM_ =__— -
Company: LeftField
4/4/2024 . — — 2
Date:

Pripted Lynn Stapleton
Hame:

Town of Braokline

5!’:

Title:

Company:

Date:

Peigiay

PROJECT NUMBER: J08864.000 OCO: OC0O-0037 Page: 3 of 4
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Gilbane Building Company

Authorization To Proceed ) m

CONTRACT FOR: Brookline - Driscoll School PROJECT NUMBER: 108864.000
OWNER: Town of Brookline ATP NO: ATP-0335
ADDRESS: 333 Washington Street ATP VERSION: 0
Brookline , MA, 02445 DATE OF ISSUANCE: 08/01/2023
SUBMITTED BY: Gilbane Building
Company
ARCHITECT: lJonathan Levi Architects LLC, Mark Warner ALTERNATE
TRACKING #:

The Cantract Documents are hereby amended to include the additional Work described helow, which is outside of the current scope of the
Work and constitutes a change.

Upon Owner approval, Gilbane Building Company will praceed with the Work promptly.

Costs as incurred are in addition to the current contract Sum and will be invoiced and paid on a monthly basis and identified as separate items
within the requisition. Once final cost of the Waork involved and change in Sum and Time (if any) are fully determined, it will be submitted for
inclusion in a final Change Crder adjusting the Contract Sum and/or Time.

TITLE: RFI #722- Drainage Structure Conflict with Footing & Walls

DESCRIPTION: This ATP represents the cost associated with cutting the footing rebar, cutting the wall rebar, and forming the walls around
the drainage structures that are in conflict with the north ramp, per RFI 722,

Attachments:
Number ||[Description: |lP€I Number [change Date Revision
00000001 |[ATP-335R Backup.pdf | flo1/16/2024
The Following information is provided by Gilbane Building Company
Method of determining change in Contract:

¥ Guaranteed Maximum Price I Cost Plus Fee I Unit Price E: Lump Sum
[~ Other

Change In Contract Sum

Dollar Amount: $5,530.00

§&# Fixed [~ Maximum {~ Estirmated I~ Time and Material

Change In Contract Time

Time {(Days): TBD

¥ Fixed I Maximum I” Estimated
[30b [Pcx No. ||[Description [Phase code [SubContractor  [[Amount [lAccept?
108864.000 05-00301 Cast-In-Place 01.02A.030000.F |Marguerite $5,031.00 Yest™ No

Concrete Concrete
Contractors, Inc

PROJECT NUMBER: 108864.000 ATP NO: ATP-0335 Page: i of 3
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Gllbane Bullding Company

Jonathan Levi Architects LLLC

LEFTFIELD, LLC

Town of Brookline

Gilbane Building Company

Signed: 1/16/2D024 12:10:48 PM Eastern Standard Time - By:
Douglas Murphy (Project Executive )

Gilbane Building Company: 10.126.8.55

ocusigned by:
I f

Lwﬁtv?ﬂwvir

By: —AFIEAZFE1SCA450D,.
gy PrOJect Manager
Jonathan Levi Architects
Company:
7 77577023
Date:

Printed Carol Harris - ' -
Hame:

DocuSigned by:

o T

Title: sl - =
Eospany: LeftField _
ey 1/29/2024

Lynn StapTleton
Pripsg, Ty Star

DocuSigned by:
|

;| VT

Director of capital Construction

Title: : - e
Town of Brookline BLDG Dept
Company: 7
o 3/7720248
Date:

Pripnted Lap Yan
"Rane: 2P

PROJECT NUMBER: J08864.000 ATP NO: ATP-0335 Page: 3 of 3
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installed per the \\/./»m/ =0y ‘
location shown in i, ) e A
Contract Drawing v R oy S e I
C-3.2. RS ] r m_
ww\ /_.5 CB11 \A m
/ ~ e/ | m DMH-3 was required to shift
7% . _

within the site fence during
deep drain install. JLA
comments regarding the
SOE are acknowledged but
the location of the SOE was
dictated by the Project
requirement for the
Westbourne Terrace
sidewalk to remain open
during Construction.
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ATP-335 previous
Emails for reference

Murphy, Douc‘;_kal_s J.

From: Mark Warner <mwarner@|eviarc.com>

Sent: Wednesday, September 6, 2023 12:53 PM

To: Hannula, Robert

Cc: Carol Harris; Lynn Stapleton; adeschenes@leftfieldpm.com; akeane@leftfieldpm.com;
Heiberger, William; Hennigan, Thomas; Murphy, Douglas J.

Subject: Re: ATP-335 RFI #722- Drainage Structure Conflict with Footings and Walls

[EXTERNAL]

Robert -

I don't agree that this is a design error. The DMH 3 was moved for support of excavation and the SOE submittal did not
indicate the ramp location conflict. | agree that the CB23A was shown adjacent to the planting strip of the ramp
graphically, however, the structure location could have been adjusted by a few feet. It's not clear that the filed
verification of the located structures was taken into account for the ramp shop drawings as neither submittal for the
ramp indicated any conflict.

Thanks,

Mark

On Wed, Sep 6, 2023 at 10:34 AM Hannula, Robert <RHannula@gilbaneco.com> wrote:

Carol,

CB23A, the southern structure impacted by the ramp, has not changed location and the SOE did not impact the
location.

DMH 3, the northern structure, shifted south before the SOE was designed. |t was moved due to the impact it would
have had on the existing retaining wall, and the installation would have undermined the existing sidewalk and a portion

of Westbourne Terrace that needed to remain active. This would have had a larger impact.

Please see ATP-335 for resubmittal.

Thanks,

Robert Hannuta | Project Engineer || | Gilbane Building Company

M: (339) 222-8337

From: Carol Harris <charris@leviarc.com>

Sent: Wednesday, August 16, 2023 1:43 PM
To: Hannula, Robert <RHannula@GilbaneCo.com>
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cilbane

Dare: 773112023
Revised:
Project Name: Michael Driscoll School
Project No: J08864
Change Summary
Fange Numher: 08301
Distription: RF1#722- Drainage Structure Conflict with Footing and Wall at Rawmp
Bid Package /Scope of Work Subcentractor Cost
024 Abatement / Demelition American Environmentol $0.00
03A Concrets Marguerite Conerele, Inc. $5,031.00
05A Stractural Steel SuperMetal Structures Inc. $0.00
064 Millwork Polybois $0.00
07C Metal Panels Salem Glass Company §0.00
(7D Spray Fireproofing Ricmor Construction, Inc. £0.00
084 Storefront Selem Glass Company $0.00
0BC Doois, Frames, and Hardware Kameo Supply Covp. of Boston $0.00
09A Drywall & General Trades Central Ceilings, Ine. $0.00
09F  Wood Athletic Flooring JJ Curran $0.00
009G Resinous Floors Stonheard $0.00
09H Carpeting Capital Carpel & Flooring Specialisis $0.00
10A Specialties Managanaro $0.00
OB Signage Metra Signs $0.00
[0C Overhead Doors Baron 50.00
114 Theater Lighting Barbazon 30.00
1B Gym Equipment and Bleachers The Pappas Co. $0.00
11C Food Service Equipment Kitteridge Equipment Company, Ine. $0.00
12B  Window Treaimenis Walker Specialties $0.00
31A Site Enabling J. Derenzo Co. $0.00
32A Landscaping Brightview §0.00
Subguard Insurance (CDI) 1.20% 360,00
Subcontractor Total 55,091.00
Bid Package / Scope of Work Trade Contractor Caost
04A Masonry Fernaudes Mazonry, Inc, $0.00
058 Miscellaneous & Omamenial [ron United Steel, Inc. $0.00
07A Waterproofing and Canlking Armani Restoration, Inc. $0.00
07B Roofing and Flashing JD. Rivet & Co. Inc. $0.00
08B Glass and Glazing Kapiloff's Glass, Inc. $0.00
098 Resilient Flooring CIM Services, fne. $0.00
09C Tile Pavillion Floors, Inc, $0.00
09D Painting Color Concepts fne, $0.00
U9E  Acoustical Ceiling Tile The Cheviot Corporation $0.60
14A. Elevator Delta Elevator Service Corp, $6.00
21A Fire Protection Johnson Conirols Fire Protection LP $0.00
22A Plumbing Enabling. Patrick J. Kennedy & Sons, Inc. $0.00
23A HVAC Patrick J. Kennedy & Sons, Inc. $0.00
26A Eleclrical Wayne J Grifiin Electric, Inc. £0.00
Rond (inchided in ubove cast)
Trade Contractor Tofal £0.00
Subeontractor/Trade Contractor Total - 85,091.00
General Conditions $6.00
CM Bond 0.600% $31.00
Toral CCIP 2.750% $145.00
Fee 5.00% $263.00
TOTAL $5,530.00
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MARGUERITE
CONCRETE, INC.

M

Gilbarnie Building Company
40 Channel Center 5t Suita 100
Baston, Massachusetis (2210

PCO #077

Marguerite Concrete Inc.
11 Rosenfeld Drive
Hopedale, Massachusetts 01747

SIGNATURE

DATE

SIGNATURE DATE

page 2 of 2

SIGNATURE DATE

Printed On; 7/6/2023 09:35 AM
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Prqjec;-: 21.06-415 - Driscoll Schoot

M n H ﬁ “ E n I.I'E 64 Westbourne Terrace
CONCRETE ’ INC. Brogline, Massachusells 02446

T&M Ticket #10
Parformied on ey 29, 2021 Refaranch # Gitbane RF| #722
Location Wastbotmne ferrace ramp ‘Orderail by Lugas Seiferth
Status Ready For Raview
Pescriptian €5ut footing yebir around drainage strugtures
Labor (2)
Employee Classification Time Type Hours
Oleksiy Zhybovedov (Marguerite Cancrete Ine.) Supernltendent Ragular Time 2.0
| Joseph Durling Ironworker Foreman Regular Time  -8.0
Tolal: 100
Mateiials (1)
Material Description Unit Quaniity
Band saw blades et 20
Tofal: 2.0
Attachmanis
GILBANE BUILDING COMPANY
SIGNATURE ACKNOWLEDGES TIME AND
_ MATERIALS EXPENDED FOR THE WORK
BUT DOES NOT CHANGE THE CONTRACTLUAL
OBLIGATIONS OF EITHER PARTY,
it s 08 ~Sof i)AT'[_'_é[Zf/%?
1886144234151.433838_templmage foag SILBANE _%/gf:)'
Approvals
Jdun 7, 2023
COMPANY SIGNATURE DATE CUSTOMER SIGNATURE ) DATE
Otalsly Zhyboyedov .

Marguerile Conerete Inc,

Notes

Page 1 of 1 Primted On: Jun 20, 2023 01:47 PMEDT
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RFI #722

Gilbane Building Company

10 Channel Center Street
Suite 100

Boston, Massachusetts 02210
Phone: (617) 478-2981

Drainage Structure Conflict with Footing and Wall at Ramp

Project: JOB864.000 - Michael Driscoll School - Braokline
725 Washington Strest
Brookiine, Massachusetts (12446

TO: Sue Hulbert {LeMessurier CPnsult_ants, Inc.) FROM: lLucas Seiferlh {Gilbane Building Company}
ot Werner lorathan Lovi Archiee LLC)  sarus: Closed on 0711923
Carol Harris (Jonathan Levi Architects LLC) DUE DATE: 05/18/2023

DATE INITIATED: 05/13/2023 COST CODE:

LOCATION: SCHEDULE IMPACT:

PROJECT STAGE: SPEC SECTION:

SUB JOB: REFERENCE:

COST IMPACT: Yes (Unknown)

DRAWING NUMBER: R&2.01
LINKED DRAWINGS: AS590

RECEIVED FROM: Qleksiy Zhyboyedov (Marguerite Concrete Contractors, Inc)
COPIES TO:

Question from Lucas Seiferth (Gilbane Building Company) at 12:53 PM on 05/13/2023

See attached marked up drawings and photo regarding the drainage structure conflict with the wall and feoting as shown marked up on R8.01 and
AS90.

As discussed, below grade, it is structurally acceptable ta:
-Cut the footing reinfarcing to fit arpund the DMH. Do not dowel inte the DMH.
=Place the wall footing around the DMH.

«Cut the wall reinforeing to fit around the DMH. Do not dowal into the DMH.
*Plane ihe wall.

Piease confirm,

Attachments:
Drainage Structure Conflict with Footing and Wall at Ramp.pd

Official Response: Carol Harrls (Jonathan Levi Architects LLC) respondad on Wednesday, May 17th, 2023 at 4.55PM EDT
Refer to LeMessurier response attached.

Attachments:
RFI-722 Drainage Structure Conflict with Footing and Wall at Ramp RESPONSE .pdf

All Replies:
IR€sponse from Garol Hartis (Janathan|Levi Afchitects LLC) at 04:55 PMon 05/17/2023

Refer to LeMessurier response attached.

Aftachments:
RFI-722 Prainage Structure Conflict with Footing and Wall at Rarnp RESPONSE. pdf

If the Information provided in the response to this RFI constitutes a change in contract price or time, the trade contractor shall not proceed with this work
unless authorized to do so by the Construction Manager in writing. The trade contractor shall provide the Construction Manager wrilten notice within five
(5) working days fram receipt of this Request for Information that this RFI constitutes a change, all in accordance with Article 8 of the Contract
Agreement. Should no change be required, a no cost change will be issued to you incorporating this RF| into your contract.

BY DATE COPIES TO

Gilbane Building Company Page 1 of 1 Printed On: 07/31/2023 02:50 PM
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Belew grade, I} is structurally acceptable ta:
=Cut the footing reinforcing to it around the DMH.

BAS4F42D-805A-4F 16

Do not dowei into the DMH.
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Job ||PCI No. |Description lPhase cade lsubContractor lamount

108864.000 0S5-00357 HVAC 01.23A.230000.TC Patrick 1 Kennedy & $1,881.00

i Sons Inc

108864.000 05-00357 Gen & Excess Liability |(99.970.950050.2 $53.00
Insurance

108864.000 0S-00357 Performance & 99.970.997000.2 $11.00

; Payment Bond

108864.000 0S-00357 Subcontractor Default {{99,975,996000.2 $.00
Insurance

[108864.000 05-00357 [Fee llos.999.999000.2 L $97.00

TOTAL FOR PCI No. 0S-00357 il $2,042.00

Submitted Amt:

$2,042.00

PROJECT NUMBER: JO8864.000 ATP NO: ATP-0381

Page: 2 of 3
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cilbane

Date: 3/7/2024
Revised:
Project Name: Michael Driscoll Sehool
Project Neo: Ju8864
Change Summary
Change Number: 08-357
Deseription: CCD-16 Generator Start Stop Ontpnt Signal from BMS
Bid Package /Scope of Work Subcontractor Cost
02A  Abatement / Demolition American Environmental $0.00
03A  Concrete Marguerite Concrete, Inc, 30,00
0SA  Structural Steel SuperMetal Siruciures Inc. $0.00
064 Millwork Polybois $0.00
07C Metal Panels Salem Glass Conyrany $0.00
07D Spray Fireproofing Ricmor Constraction, Ine. $0.00
0RA Storefront Sulem Glass Company $6.00
N8C Doars, Frames, and Hardware Kamco Supply Corp. of Boston $06.00
09A Drywall & General Trades Central Ceilings, Inc. $0.00
09F Wood Athletic Flooring JJ Cran $0.00
09G Resinous Floors Stonhard $0.00
09H Carpeting Capital Carpet & Flaoring Specialists $0.00
10A Specialties Manugenaro £0.00
10B Signage Metro Signs £0.00
10C  Qverhead Doors Baran $0.00
11A “Theater Lighting Barbazon $0.00]
11B  Gym Equipment and Bleachers The Pappas Co. $0.00
11C Food Service Equipment Kitieridge Equipment Company, Inc. $0.00
12B  Window Treatments Walker Specialties £0.00
31A Site Enabling J. Derenza Co. $0.00
324 Landscaping Brightview $0.00
Subguard Insurance (CDH) 1.20% $0.00
Subecontractor Total 50,00
Bid Package [ Scope of Work Trade Conéractor Cost
04A Masonry Fernandes Masonry, Inc. 30.00
05B Miscellaneons & Omamental Iron United Steel, Inc. 50.00
07A  Waterproofing and Caulking Armani Restoration, Inc. $0.00
078 Roofing and Flashing D). River & Co, Ine, $0.00
08B Glass and Glazing Kapiloff's Glass, Inc. $0.00
09B Resilient Flooring CIM Services, fne. $0.00
09C Tile Pavillian Floors, Inc. $0.00
09D Painting Color Concepis fnc. $0.00]
09 Acoustical Ceiling Tile The Cheviot Corporation $0.00
t4A Elevator Delta Elevator Service Corp. $0.00
21A Fire Protection Johnson Controls Fire Protection LP $0.00
22A Plumbing Enabling, Patrick .J, Kennedy & Sons, Inc. £0.00
23A HVAC Patrick J. Kennedy & Sons, Int. $1.881.00
26A Elecirical Wayne J Griffin Electric, Irc, $0.00
Bond (included in above cost}
Trade Contractor Total $1,881.00
Subcontractor/Trade Contractar Total - £1,881.00
General Conditions $0.00
CM Bond 0.600% £11.00
Tatal CCIP 2,750% $53.00
Fee 5.00% 397.00
TOTAL $2,042.00
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3 days

Note that any days extension requested will require substantiating documentation to support the request for time including demonstration of
the direct impact to the critical path. If left blank, no additional time extensions will be accepted.

Upload Your Supporting Documentation Here
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MECHANICAL CONTRACTORS

39 Gibson Street
Baostan, MA 02122-1222
Ph : (617)265-5535

Patrick J. Kennedy & Sons, Inc. PROPOSED CHANGE ORDER

Number: PCO-0044

Date: 10/13/23

Phone:

Job: 2021-05 Driscoll School - HYAC

To: Douglas Murphy
Gilbane Building Co
10 Channel Center St
Suite 100
Driscoll Schaol - HVAC
Baston, MA 02210

Description: CCD-16 Generator Start Stop Output Signal From BMS
Source: CCD # 16

Added Start/Stop for the Emergency Generator

- Provide a point to remotely start and stop the generator from the BMS
- Provide programming and point to point checkout

- Provide Engineering and graphics for added FSDs

This propos'al DOES NOT include:
- Premium Time
- Patching and painting. JCI and JME is not responsible for any damage to finished walls

Notes:
-This proposal is valid until 10/31/23

Description Quantity Lnit

Unit Price

Price

Sub-Contractors {JCI) 100 Is

Band Cost $1,854.50

Please note that Patrick J. Kennedy & Sons, Inc. will require an exira 3 days.

If you have any questions, please contact me at 617-446-8000.

$1,854.50
Subtolal:
1.44%

Total:

$1,854.50

$1,854.50

$26.70

$1,881.20

Submitted by: Raymand Hanley Approved by:
Patrick J. Kennedy & Sons, Inc Date:

Page 1 of 1
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ICl Contrals, Inc. Project:
Reference Number:

Title: Title:

Date: Date:

PO:

Page: 2
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JCI Contrals, Inc. Project: Page: 4
Reference Number:

TERMS AND CONDITIONS

By aceepting this proposal, Purchaser agrees to be bound by the following terms and conditions:

1. SCOPE OF WORK. This proposal is based upon the use of straight tire labor only. Plastering, patching and painting are
excluded. “In-line” duct and piping devices, including, but not limited to, valves, dampers, humidifiers, wells, taps, flow meters,
orifices, etc., if required hereunder to be furnished by lohnson Contraols, Inc. {hereinafter referred to as ICl), shall be distributed
and installed by others under JCI's supervision but at ho additional cost te JCI. Purchaser agrees to provide JCI with required
field utilities (electricity, toilets, drinking water, project hoist, elevator service, etc.} without charge. JCl agrees to keep the job
site clean of debris arising out of its own operations. Purchaser shall not hack charge JCI for any costs or expenses without ICl's
written consent unlass specifically nated in the statement of the scope of work ar services undertaken by JCI under this
agreement, JCI's obligations under this agreement expressly exelude any work or service of any nature associated or connected
with the identification, abatement, clean up, control, removal, or disposal of enviranment Hazards or dangerous substances, to
include but not be limited to asbestos or PCSs, discovered in or on the premises. Any language or provision of the agreement
elsewhere contained which may authorize or empower the Purchaser to change, modify, or alter the scope of work or services
to be performed by ICI shall not operate to compel JCI to perform any wark relating to Hazards without JCI's express written
consent.

2. INVOICING && PAYMENTS. JCI may invoice Purchaser monthly for all materials delivered to the job site or to an off-site
storage facility and for all work performed on-site and off-site. Ten percent (10%) of the contract price is for engineering,
drafting and other mobilization costs incurred prior to installation. This 10% shall be included in JCI's initial invoice. Purchaser
agrees to pay JCI the amount inveiced upon receipt of the invoice. Waivers of lien will be furnished upon request as the work
progresses to the extent payments are received. If JCI's invoice is nat paid within 30 days of its issuance, it is delinquent.

3. MATERIALS. If the materials or equipment included in this proposal become temporarily or permanently unavailable for
reasons beyond the control and without the fault of JCI, then in the case of such temporary unavailability, the time for
performance of the work shall be extended to the extent thereof, and in the case of permanent unavailability, JCl shall (a) be
excused from furnishing said materials or equipment, and (b} be reimbursed for the diffarence between the cost of the
materials or equipment permanently unavailable and the cost of a reasonably available substitute therefore.

4, WARRANTY. JClwarrants that the equipment manufactured by it shall be free from defects in material and workmanship
arising from normal usage for a period of ninety (30} days from delivery of said equipment, or if installed by JCI, for a period of
ninety [90) days from installation. JCI warrants that for equipment furnished and/or installed but not manufactured by ICI, JCI
will extend the same warranty terms and conditions which JCI receives from the manufacturer of said equipment. For
equipment installed by ICI, if Purchaser provides written notice to ICI of any such defect within thirty (30) days after the
appearance or discavery of such defect, ICi shall, at its option, repalr or replace the defective equipment. For equipment not
installed by ICl, if Purchaser returns the defective equipment to JCI within thirty (30) days after appearance or discovery of such
defect, JC| shall, at its option, repair or replace the defective equipment and return said equipment to Purchaser. All
transportation charges incurred in connection with the warranty for equipment not installed by 1C shall be borne by Purchiaser.
These warranties do not extend to any equipment which has been repaired by others, abused, altered or misused, or which has
not been properly and reasonably maintained. THESE WARRANTIES ARE IN LIEU OF ALL OTHER WARRANTIES, EXPRESS OR
IMPLIED, INCLUDING, BUT NOT LIMITED TO, THOSE OF MERCHANTABILITY AND FITNESS FOR A SPECIFIC PURPOSE

5. LIABILITY. JCIshall not be liable for any special, indirect or consequential damages arising in any manner from the
equipment or material furnished or the work performed pursuant to this agreement.

6. TAXES. The price of this proposal does hot include duties, sales, use, excise, or other similar taxes, unless reguired by
federal, state or local law. In addition to the stated price, purchaser shall pay all taxes not legally required to be paid by JCl or,
alternatively, shall provide ICl with acceptable tax exemption certificates. IC| shall provide Purchaser with any tax payment
certificate upon request and after completion and acceptance of the work.

7. DELAYS. JCI shall not be liable for any delay in the performance of the work resulting from or attributed to acts or
circumstances beyond JCI's control, including, but not limited to, acts of God, fire, riots, labor disputes, conditions of the
premises, acts or omissions of the Purchaser, Owner or other Contractors or delays caused by suppliers or subcontractors of ICI,
etc.

8. COMPLIANCE WITH LAWS. JCI shall comply with all applicable federal, state and lacal laws and regulations and shall ohtain
all temporary licenses and permits required for the prosecution of the work. Licenses and permits of a permanent nature shall
be procured and paid for by the Purchaser.

9. DISPUTES. All disputes involving more than $15,000 shall be resolved by arbitration in accordance with the rules of the
American Arbitration Association. The prevailing party shall recover all legal costs and attorney’s fees incurred as a result.
Nothing here shall limit any rights under construction lien laws.

10. INSURANCE, Insurance coverage in excess of 1C1's standard limits will be furnished when requested and required. No
credit will be given or premium paid by ICl for insurance afforded by others,

11. INDEMNITY. The Parties hereto agree ta indemnify each other from any and all liabilities, claims, expenses, losses or
damages, including attorneys’ fees, which may arise in connection with the execution of the wark herein specified and which
are caused, in whole or in part, by the negligent act or omission of the Indemnifying Party.
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QM CONSTRUCTION CHANGE DIRECTIVE

To: Douglas Murphy
Project Name: Driscoll School Date of Issuance: September 14, 2023
Project No.: 1823 CCD No.: 016
- Generator Start Stop Output Signal From
BMS

You are hereby directed to make changels) in the Contract as described herein.

Preposed Adjustments

1. The proposed basls of adjustments to the Contract Sum is:
] Lump sum (increase) {decrease) of $
1 UnitPriceof § per.
1 Time & materlals not to exceed S
Flnal cost to be determined.

2. The Contract Time is proposed to remain unchanged.

When signed by the Owner and Architect and received by the Contractor, this document becomes effective Immediately a5 a Construction Change
Directive {CCD}, and the Contractor shall proceed with the changes as described herein. Signature by the Contractor indicates agreement with the
proposed adjustments in the Contract Sum and Contract Time set forth in this CCO.

DESCRIPTION

As requested by the owner provide cutput from a BMS controller wired to a 24 volt relay at the emergency generator to enable run
time for a weekly scheduled exercise, instaliation as per requlrements and direction from the manufacturer Kraft Power,

ATTACHMENTS

N/A

JONATHAN LEVI ARCHITECTS
266 Beacen Streel, Boston, MA 02116
T 617 437 9458 | www.leviarc.com
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\l\/\ CONSTRUCTION CHANGE DIRECTIVE

Tou Douglas Murphy
Project Name: Driscoll Schoo! Date of Issuance: September 14, 2023
Project No.: 1323 CCD No.: 016
Re: Generator Start Stap Qutput Signal From
BMS

You are hereby directed to make change(s) in the Cantract as described herein.

Proposed Adjustments

1. The proposed basls of adjustments to the Contract Sum Is:
[T tump sum {increase} {decrease) of §
[J unitPriceof$_ per
{1 Time & materlals not to exceed $_
Final cost to be determined.

2. The Contract Time is proposed to remain unchanged.

When signed by the Owner and Architect and recelved by the Contractor, this document becomes effective Immediately as a Construction Change
Directive (CCD}, and the Contractor shall proceed with the changes as described hereln. Signature by the Contractor indicates agreenient with the
proposed adjustments in the Contract Sum and Contract Time set forth in this CCB.

DESCRIPTION

As requested by the owner provide output from a BMS controller wired to a 24 volt refay at the emergency generator to enable run
time for a weekly scheduled exercise. Installation as per regulrements and direction from the manufacturer Kraft Power,

ATTACHMENTS

N/A

JONATHAN LEVI ARCHITECTS
266 Beacon Streat, Boston, MA 02116
T 617 437 9458 | www.leviarc.com
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Gllbane Building Company

Authorization Te Proceed Gm

CONTRACT FOR: Brookline - Driscoll School PROJECT NUMBER: 108864.000
OWNER: Town of Brookline ATP NO: ATP-0402
ADDRESS: 333 Washington Street ATP VERSION: 0
Brookline , MA, 02445 DATE OF ISSUANCE:
SUBMITTED BY: Gilbane Building
Company
ARCHITECT: Jonathan Levi Architects LLC, Mark Warner ALTERNATE
TRACKING #:

The Contract Documents are hereby amended to include the additional Work described below, which is outside of the current scope of the
Work and constitutes a change,

Upon Owner approval, Gilbane Building Company will proceed with the Work promptly.

Costs as incurred are in addition to the current contract Sum and will be invoiced and paid on a monthly basis and identified as separate items
within the requisition. Once final cost of the Work invalved and change in Sum and Time (if any) are fully determined, it will be submitted for
inclusion in a final Change Order adjusting the Contract Sum and/or Time.

TITLE: Delegated Design Cost for CCD-6R Stair 1 Interruption Wall

DESCRIPTION: This ATP represents the additional cost associated with the Stair 1 Interruption Wall being a delegated design, as noted in the

returned approved 05 50 00-35 Submittal but not noted in CCD-6R. The material and labor to install the interruption wall were already
submitted and approved in ATP-304.

Attachments:

[Number ||Description: ||PCI Number Change Date Revision |
[0ooo0001 ATP-402 Backup.pdf | 12/19/2023 |
The Following information is provided by Gilbane Bullding Company
Method of determining change in Contract:

[¥ Guaranteed Maximum Price [~ Cost Plus Fee I~ Unit Price I~ Lump Sum
& Other

Change In Contract Sum

Dollar Amount: $2,117.00

J# Fixed I~ Maxirmum I Estimated [*Tire and Material

Change In Contract Time

Time (Days): TBD
[# Fixed & Maximum I~ Estimated
Job |lPCI No. Ipescription [Phase Code |lsubContractor  [[Amount |laccept?
108864.000 (Q5-00335 Misc, and 01.05B.050000.X  |[United Steel, Inc. |[$1,949.00 £ Yes!" No
Ornamental Metals

PROJECT NUMBER: J08864.000 ATF NO: ATP-0402 Page: L of 3
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Gilbane Building Company

Gilbane Building Company

Signed: 12/19/2023 11:23:52 AM Eastern Standard Time - By:
Douglas Murphy (Project Executive )

Gilbane Building Company: 10.126,8.55

Jonathan Levi Architects LLC

By: Mark Warner

Title: FPrincipal
Jonathan Levi Archifects LLC

' Gompany:

Date: 12/21/23

Printed Mark Warner
Name;

3! i d by:
LEFTFIELD, LLC (i
_ - VBT -

By: &mﬁw« E—
Title: OPﬂ e —— o
! LeftField
Company:

3772024 =

Date:

Printed Lynn Stapleton B '

"iggag, Ly Stap

DocuSigned by:

.ay: l W qM

birector of Capital Constructioh

Town of Brookline

Title:
Town Of Brookline BLDG Dept
Gompany:
- 3/7/2024
Date:

Friﬂfﬂi Lap Yan
L1 LH

PROJECT NUMBER: JO8864.000 ATP NO: ATP-0402  Page: 3 of 3
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164 School Street

: o Y Y e ._- = e East Hartford, CT 06108
LRIITrECRS TEEL (860) 289-2323

STRUCTURAL STEEL FABRICATORS Fax (860} 289-6350
HISCELLANEOLS METALS FRECTORS

Project: Driscoll School Misc
Customer: Gilbane
Usl Job #: 21041
Misc USI CO # 41
US| Co Rev: O
CO Date: 9/21/23

Co Total: s'i_,gﬁ $1,949

This change requires a time exiension of ’ 0 ! work-days.
CO Reference:|Stair 1 interupter gate engineering and delegated design RFQ 0S5 303

S ——

Rev Description:

Change Order Summary

Description Cost OH %| OH Value| SubTotal| Profit% Profit Total|Taxable
Labor 51,750 5.00% 588 $1,838 5.00% 592 51,930
Bond §19 8a9% S ps %538 0% S 524
Total 51,769 SeERhe e e ! RAlavE &53 Syl
$1,949
Labor Breakdown
Description Qty|Units Unit S Cost
Engineering 6|Hrs 5185 s1,110
Field Measuring 8|Hrs 580 5640

A sighature below indicates that this change is acceptahle te Gilbane, and that United Steel, Inc.
is directed to proceed with this waork.

Accepted by: Title:

9/22/2023 Page lof1
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Submittal #05 50 00-35.0
05 50 00 - Metal Fabrications

Project: JO8864.000 - Michael Driscall School - Brookfine
725 Washington Street
Brookline, Massachusefts 02446

Gilbane Building Company

10 Channel Center Street
Suite 100

Boston, Massachusetts 02210
Phone: (617) 478-2981

Stair 1 Interruption Security Wall & Door

SPEC SECTION: 05 50 00 - Metal Fabrications SUBMITTAL MANAGER: Robert Hannula (Gilbane Building
Company)

STATUS: Pending Review DATE CREATED: 07/20/2023

ISSUE DATE: 07/20/2023 REVISION: 0

RESPONSIBLE United Steel, Inc. RECEIVED FROM:

CONTRACTOR:

RECEIVED DATE:( SUBMIT BY:

FINAL DUE DATE: 08/7/2023 LOCATION:

SLUB JOB: COST CODE:

LEAD TIME: TYPE: Shop Drawing

APPROVERS: Robert Hannula (Gilbane Building Company), William Heiberger (Gi]baﬁe Bﬁilding Company), Carol Harris (Jonathan Levi

Architects LLC), Sue Hulbert (LeMessurier Consultants, Inc.), James Machek {Janathan Levi Architects
LLC), Mark Warner {Jonathan Levi Architects LLC)

BALL IN COURT:
Carol Harris (Jonathan Levi Architects LLC), Sue Hulbert {LeMessurler Cansultants, Inc.}, James Machek {Jonathan Levi Architects LLC)
, Mark Warner (Jonathan Levi Architects LLC)

DISTRIBUTION:

DESCRIPTION:

ATTACHMENTS:

SUBMITTAL WORKFLOW

SUBMITTER/ RETURNED
D RESPONSE | ATTACHMENTS COMMENTS
NAME T SENT DATE | DUE DATE DATE P TACH T:
21041 Driscoll ltem | please see attached
. o ) 1.3 Stair 1 21041 Driscoll ltem
David Lempicki Submiiter 8/3/2023 7/20/2023 | Submitted Interrupter Gate 4.3 Stair 1 Interrupter
OF A pdf Gate OFA
Joe Viniczay Submitter B/3/2023 Pending
Robert Hannula Approver 712002023 8/3/2023 Pending
Reviewed b 05 50 0¢-35 Stair 1
William Helberger Approver 7/20/2023 8/3/2023 7/24/2023 ) y Interruption Security
Gilbane
Wall & Door.pdf
Carol Harris Approver 7/24/2023 8/7/2023 Pending
Sue Hulbert Approver 712412023 8/7/2023 Pending
James Machek Appraver 712412023 8/7/2023 Pending
Mark Warner Approver 712412023 B/7/2023 Pending
Glikane Building Company Page 1 of 2 Printed On: 07/24/2023 02 :05 PM
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MICHAEL DRISCOLL SCHOOL
BROOKLINE, MA
J08864.000

SUBMITTAL STAMPING SHEET

Architect Name Consultant Name

Stamp Area
Stamp Area P
REVIEWED ‘
|
Submitial No: 05 50 00-35 Stair 1 Inlerruption Security Wall |
& Door
Rav:
Reviewed By: _WHeiberg Consultant Name !
Date:  07/24/2023 Stamp Area
This submittal has been reviewed, checked and approved for

compliance wilh the Contract Documents unless otherwise noted

herein. This review does not constitute nor doas it assure design
responsibility nor does it relieve the trade confractor/supplier from
complying with the contract requirements, coaordinating their work
with other frade contractors and verifying field dimensions.
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TOWN OF BROOKLINE

L T e Y Pesm T

PURCHASE ORDER CHANGE FORM

INVOIGE DATE: 0B:Ap-24

Willam Rawn Associates. Archikects, Inc
10 Pasl Offics Squarg. Sulte 1010
Boslon MA 02108

Fiarhma | ke b

21863108

Nangoe »ﬁ har

P RIHE a5

ot 17,327.042.00 PLHE o] ATNFY CRIECT
(LR 100.317.18 25840197 a0as §5,000.00
FOR.  Breokiine High School Expension
yom ey | Duim ELLEHE
EF] 4f1/2024  |Consiniction Adminipiralinon 58,000.00
PUILDING CHMMISSION o~ = i] SELECT BOARD
AFFROVALOF:

Geoigs Cole

Chieries Carey, Town Adminlstrater

F

emard W. Greens, Charman

Nathan E. Pack

Michasl Sandman

Jdohin VanGeoyoo

Bagelt Dby

Miriam Aschkenesy

BLHOOE COMMITTEE

Paul Warren

APPROVAL QF:

PR} Bupirintgisdant Far Adminisiraven aiid Finarice




ATTACHMENT F

CONTRACT FOR DESIGNER SERVICES
AMENDMENT NO. 34

WHEREAS, the Town of Brookline {("Owner”) and

William Rawn Associates, Architects Inc. _, (the “Designer”) (collectively, the "Parties™)
entered into a Contract for Designer Services for the _Brookline High School

Expansion Project {Purchase Order # 21803108) at the
Brookline High School on___July 6,

2018 .

"Contract”: and

WHEREAS, effective as of April 1, 2024 the Parties wish to amend the Contract:

NOW, THEREFORE, in consideration of the promises and the mutual covenants contained in
this Amendment, and other good and valuable consideration, the receipt and legal sufficiency of
which are hereby acknowledged, the Parties, intending to be legally bound, hereby agree as
follows:

1. The Owner hereby authorizes the Designer to perform services for the Design Development
Phase, the Construction Phases, and the Final Completion Phase of the Project, pursuant to
the terms and conditions set forth in the Contract, as amended.,

2. For the performance of services required under the Contract, as amended, the Designer
shall be compensated by the Owner in accordance with the following Fee for Basic

Services:
Fee for Basic Services: Original Contract* After this Amendment;
Amendment fee: $5,000
Feasibility Study Phase $ 3
Schematic Design Phase $ $
Design Development Phase $ $
Construction Document Phase $ $
Bidding Phase $ $
Construction Phase $ $
Completion Phase $ $
*Includes previous Amendments
Total Fee $15,827,943.00 $15,832,943.00

This Amendment is a result of:
1. Project closeout, punchlist, site visits beyond the 80 day period after substantial completion

v.10.27.15



WILLIAM RAWN ASSOCIATES | Architects, Inc.

27 Schoal Strest
Second Floar
Boston, MA 02108

b 617.423,3470

v rawnarch.com

Lap Yan

Project Administrator

Town of Brookline Building Department
Brookline Town Hall

333 Washington Street

Brookline, MA 02445

March 4,-2024

Revised: 4/1/24

Project Name: Brookline High School Expansion Project

Re: Contract Amendment #34: Brookline High School Project Closeout
CC: Sam Lasky

Dear Lap,

As a follow-up to our discussion about the Brookline High School 3™ Floor and Quad Renovation project, we have
exceeded the NTE allowance approved by the Town of Brookline in Cantract Amendment #32 for additional punch
list management and site visits. The substantiat completion date far this project was August 26, 2022. We have
continued to provide Construction Administration services for 375 business days after the substantial completion
date. Per Article 8.3.2 If construction has not reached Substantial Completion after the 60 additional calendar
days, the Designer shall thereafter be entitled to Extra Services compensation for providing the services described
in Articles 7.9.1d, e, f, g, h, |, and 7.10.3.

We submit this amendment proposal per the following sections of our Agreement:

7.9.1-d Additional site visits (Additional back punch site visits})

7.9.1-h Recommend actions to be taken which may include condemnation or rejection of any work that the
Designer determines fails to conform to the Owner-CM at Risk Agreement. (Monetized punch list management)
7.10.3 Reviewing and certifying the CM at Risk’s Application{s) and Certificate(s} for payment, as necessary.

We proposed working on an hourly basis until the project is Lambyrian closes out the project. Hourly rates will be
based on WRA's General Conditions for 2024 (attached}.

WRA Monthly NTE Allowance: 1 months @ 5,000/ month
CA #34 Total Fee: $5,000

We look forward to continuing to work with the Town of Brookline to bring this project to closure.
Regards,

4q-

Andy lonic, AIA
Associate Principal
William Rawn Associates, Architects Inc.

Attachments: WRA General Conditians

WILLIAM RAWN ASSOCIATES | Acchitacts, Inc. Page 1of1



RESPONSIBILITY OF CLIENT - Client will furnish to WRA all boundary and survey information, soils
and geotechnical reports, other consultants' studies and drawings, and any other relevant
information pertinent to the proper development of their Work for the Project. WRA shall be
entitled to rely upon the accuracy and completeness of such information furnished by the Client
or their Consultants, and WRA shall not be responsible or liable to the Client for the
consequences of any error or omission in the information,

OWNERSHIP OF DOCUMENTS - Original Models, Drawings and Specifications prepared by WRA
as instruments of service are and shall remain the property of WRA whether the Project for which
they are made is executed or not. Client may request and obtain copies of original documents
at the cost of reproduction. They may only be used on other projects or extensions to this Project
by agreement in writing with WRA.

Estimates of Probable Construction Cost - Estimates of Probable Construction Cost, if prepared
by WRA, represent their best judgment as design professionals familiar with the construction
industry. However, as WRA has no control over the cost of labor and materials, competitive
bidding practices, or market conditions, WRA makes no warranty, express or implied, that the
bids or the negotiated cost of the Work will not vary from the WRA's estimate of probable
construction cost.

PROFESSIONAL LIABILITY - WRA will furnish the Client professional advice in connection with the
Work covered by this Agreement. They will use reasonable care and diligence in this professional
work, and will use their best judgment for the accomplishment of the aim stated. Client agrees
to look solely to the amount available under WRA's Professional Liability Insurance Policy
($5,000,000) to protect against errors or omissions in connection with WRA's duties under this
agreement. WRA shall have no liability, direct or indirect, to the Client for any alleged errors,
omissions, or other claims except to the extent provided by said insurance in force at the time of
claim. If the Client should require a higher limit to WRA's Insurance Coverage, he may pay for
the additional premium and WRA will adjust the terms of their policy.

TERMINATION OF AGREEMENT - This agreement may be terminated by either party upon seven
(7} days' written notice should the other party fail substantially to perforim in accordance with its
terms through no fault of the party initiating the termination. In the event of termination not the
fault of WRA, they shall be compensated for all the services performed to termination date,
together with Reimbursable Expenses then due and all expenses directly attributable to
termination for which WRA is not otherwise compensated.

MEDIATION - If a dispute arises out of or relates to this contract or the breach thereof, and if the
dispute cannot be settled through negotiation, the parties agree first to try to settle the dispute
by mediation administered by the American Arbitration Association under its Mediation
Procedures before resorting to arbitration. If a party fails to respond to a written request for
mediation within 30 days after service or fails to participate in any scheduled mediation
conference, that party shall be deemed to have waived its right to mediate the issue in dispute.

HAZARDOUS MATERIAL - The Ciient recognizes that WRA does not carry any insurance which
covers acts or omissions relating to (a) asbestos, materials containing asbestos, or the existence,
use, detection, removal, containment or treatment thereof, or (b) pollutants, hazardous wastes,
hazardous materials, contaminants, or the dispersal, discharge, leakage, use, detection,
removal, containment, or treatment thereof. {The materials and activities listed in the foregoing




DocuSign Envelope ID: C3AAD6D4-6096-4D3C-8AB6-0A7B3AASES0A

TOWN OF BROQKLINE

A Wikl g on Riper], Breklls, Massnehiliniia 01144

PURCHASE ORDER CHANGE FORM

INVOICE DATE, 10-Apr-24
Turchass Ordo Mucnber
1o Conslgh Construction
72 Summer Rd
Milferd MA 01757
Vendor Notber
PAYMENT AMOURT
LT $57,400 00 FUNB DRGANIZATION ACTIVITY UBIECT
BALANET. $13,276,878.07 2584208 680142 $13,150,019.00
FOR: John R. Plerce Schog!
Amendment Dale AMDHHE
6 4/412024 Early GMP Budget $13,150,019.00
BUILDING COMMISSION SELECT BCARD
AITROVALGF

ﬁ%ﬁgig ned by:
%@%ﬂ/

APRRTAAR EXMarman

[\,Zﬁiomc (ole

Charles Carey, Town Adminlstrator

md‘% Lc&l}é USZAU

DocuSigned by:

Bernard Greane, Chaiman

Kaﬁms?u{é

EDSEOAIGEA 4

Michael Sandman

Nathan B Badk 00

John Van$coyoc

Brooke Duskin

Miriam Aschkenasy

Paul Warran

SCHOOL COMMITTEE
AUPAGOVAL GF

Depty Stperi For Admieinab d Finznce
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March 27, 2024

Building Commission
333 Washington Street
Brookline, MA 02445

RE: Pierce Project Team Recommendation regarding release of early package for Pierce
project

Dear Building Commission Members:

As previously communicated, project team members LeftField, Miller Dyer Spears {MDS),
and Consigli, all fully recommend the release of the early package as soon as possible for

the following reasons:

It saves a year off of project duration.

. It prevents additional escalation and carry costs totaling approximately $5.5M to

$10.6M. We do not believe that we will be able to value engineer this much cost out
of the current design/scope, meaning the project could require additional funding
from the Town.

It allows the Architect to uncover potential design issues during demolition.

It allows the school to begin communicating with their students, teachers, parents,
and administrators about the impending move to a temporary location for the next
several school years while Pierce is under construction.

It allows Consigil to assign staff to the project.

. The early package GMP has come in over $2.5M under the established DD project

budget.
The filed sub bid(s) expire on April 6. This could require a full re-bid.

BM.M/

Le

ield J|m Rogers

Y D

MDS Margaret O. Clark, RA LEED AP BD+C

WW

Con:Jlgll
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CONSTRUCTION CONTRACT FOR CONSTRUCTION MANAGER AT RISK SERVICES

AMENDMENT No. 6

WHEREAS, the Town of Brookline (“Owner”) represented by Owner’s Project Manager, [eftField,
LLC, entered into a contract (“Contract”) with Consigli Construction Company, Inc. (the “CM at Risk™)
(collectively the “Parties™) for construction manager services in association with the design and
construction of the John R. Pierce School Project (the “Project”) on May 17, 2022; and

WHEREAS CM Contract Amendment No. | was approved on August 9, 2022; and
WHEREAS CM Contract Amendment No. 2 was approved on June 13, 2023; and
WHEREAS CM Contract Amendment No. 3 was approved on October 10, 2023; and
WHEREAS CM Contract Amendment No. 4 was approved on February 13, 2024; and
WHEREAS CM Confract Amendment No. 5 was approved on March 12, 2024; and

WHEREAS effective as of April 9, 2024, the Parties wish to amend the Contract;

NOW, THEREFORE, in consideration of the promises and the mutual covenants contained in this
Amendment, and other good and valuable consideration, the receipt and legal sufficiency of which are
hereby acknowledged, the Parties, intending to be legally bound, hereby agree as follows:

1. The Owner hereby authorizes this Amendment No. 6 with a total value of $13,150,019. This
Amendment is comprised of Pre-GMP #1 which includes Abatement and Demolition, Cut, Cap and
Make-Safe of Plumbing, Mechanical and Electrical and Sitework and is based on Bid Package No. 1,
dated January 24, 2024 and Addenda 1 and 2, dated March 4 and March 5, 2024, respectively. The
Contract Price in accordance with Articles 6 and 7 of the Owner-Construction Manager Agreement

shall be amended as follows:

Amount of
Original Previous This After This

Fee for Basic Services Contract Amendments Amendment Amendment
SID Preconstruction

Services $ 57,400.00 $ 4,288.00 $ 0.00 $ 61,688.00
Preconstruction Services $  341,991.25 3 0.00 3 341,991.25
Pre-GMP #1 $ 0.00 $13,150,019.00 $13,150,019.00
Total Fee $ 57,400.00 % 346,279.25 _§ 13,150,019.00 $ 13,553,698.25

2. The Project Schedule shall be as follows:
Original Schedule for Substantial Completion:

Amended Schedule for Substantial Completion:

3. The Construction Budget shall be as follows:
Original Budget:

Page 1 of 2

July 21, 2027

October 29, 2027

$168.022.660

Construction Contract Amendment No. 6
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John R. Pierce School Project

Amended Budget: $ No Change

This Amendment contains all of the terms and conditions agreed upon by the Parties as amendments to
the original Contract. No other understandings or representations, oral or otherwise, regarding
amendments to the original Contract shall be deemed to exist or bind the Parties, and all other terms and
conditions of the Contract remain in full force and effect.

IN WITNESS WHEREOF, the Parties have caused this amendment to be executed by their respective
authorized officers.

OWNER:
TOWN OF BROOKLINE

By executing this Agreement, the undersigned authorized signatory of Owner, who incurs no personal
liability by reason of the execution hereof or anything herein contained, hereby certifies under penalties of
perjury that this Contract is executed in accordance with a priot approval of the Town of Brookline.

By: See Attached Signature Page for Town Date: April 9, 2024
Name:

Title:

CM at RISK:

CONSIGLI CONSTRUCTION COMPANY, INC,

DocuSigned by:
1 JODY STARUK 4/4/2024
By: i Date:

JODY STARUK
Name:

Title: Project Executive

APPROVED AS TO FORM:

By: Date: April 9, 2024

Name;

Title:

Page 2 of 2 Construction Contract Amendment No. 6
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Pierce School ﬁ
Brookline, MA CONSIGLI
DD Estimate o
37712024
DESCRIFTIOH . P*”:;’::“E;’I'“E':“‘:::::”"‘ Aliasan MR Draft Viirkmes)) R;‘“u::‘:m
FIRIELpE] “alizngd 2712024
¥ 241,420 8F: 7 )
02.00 Final Cleaning 1,40 323,988 - . - 323,988
02,01 Dermalition and Abatement o 3187 7,374.@ i 77-3'—!4,4? . 6,098,087 (,276,375) 1,278,375
03.01 Cancreta - - 4_176 ) 9,664,81(; - = - -” 9,664,816
03.04 Gypsum Cement Underlayment 1.63 378,000 - 378,000
04.01 Masonry (TS) i1t 3,959,976 L 3,959,976
05.01 Structural Steel 34.81 8,056,508 : 8,056,508
05.03 Misc Metal {TS) 13.44 3,110,312 - 3,110,312
06.01 Rough Carpentry 4.20 972,910 - - - 972,910
06.02 Finish Carpentry 7.95 1,839,433 o 1,839,433
08.03 Historic Salvage & Reuse 013 30,784 o B 30,784
07.01 Waterproofing & GCavlking (TS) .36 2,185,930 - 2,166,930
07.02 Roofing (TS) 9.38 2,171,684 = - 2,171,684
07.06 Ext-e.l.'ior Wall Panels o 12.50 2,893,714 ) N ) - 2,893,714 .
0r.07 Slate Siding 2.07 478,933 - 478,933
07.09 Firaproofing 28 665,603 . . 565,603
08.01 Curtain-Walls {TB) 21,497 5,083,433 - 5,083,433
08.02 Glass & Glazing (TS) 4.60 1,084,825 ) 1,084,825
08.04 Dooars and Hardwarea 492 1,138,880 - 1,138,880
08,07 Overhea& Deors o 0. ‘!t_}- i 23,296 o - 23,296
02.01 Drywall & Carpentry 34,40 7,959,824 - 7.959,824
09,02 Tile (TS) 3.26 754,430 - A - 754,430
09.03 Acoustical Tile (TS) 511 1,183,463 - 1,183,463
09.05 Resilient Flaoring (TS) 4,46 1,032,209 - 1,032,209
09.06 Terrazzo {T8) 3.72 869,871 - 859,871
09.07 Painting (T3} 379 a877.480 - - 877,480
09.60 Polished Concrete 0.20 45,398 - 45,398
09.64 Wood Flogring 1.05 241,947 - 241,947
09.65 Epoxy Flooring 0.81 187 487 - 187,487
09.68 Carpet & Mats 0.70 161,173 N - 161,173
09.80 Acoustical Panels 2.03 469,506 - 469,506
10.02 Signage 099 206225 o - o oeaes
10.03 Specialties a7t 858,121 o B - 858,121
11.02 Feod Service Equipment 341 790,270 - 790,270
11.03 Parking Equipment - - - o - -
11.04 Stage Gurtain & Rigging 0.96 221,919 - 221,919
1.06 Gymnasium Eguipment .26 290,854 - - 290,854
11.06 Parking Equipment 0,43 100,000 B - 100,000
11.07 Window Washing Equipment 0.60 140,000 - 140,000
12.02 Window Treatment . 1.23 284 818 . 284,818
12,30 Manufactwed Casework 788 1,822,757 - 1,822,757
14.01 Elevator {TS) 3.27 757,100 - 757,100
2101 Fire Protection (TS) 8.07 1,868,001 - 1,868,091
22-1 Flumbing (TS} 18.82 4,355,131 22,504 22,594 - 4,332,637
23-01 HVAC (TS} 76.78 17,771,347 22,594 o 22.5;1—. - 17,748,753
26-01 Electrical (TS) 6240 14,439,896 292,140 309,495 {17.3565) 14,130,401
26-02 Photovoltaic - - - - "

2775 Pierca Schoof Trade Summary with VM - Early Refease with Remaining 3.4.24 fof2
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Pierce School =y
Broo_kline, MA (S —
DD Estimate =
31712024
e
Jkanzd - BlRLFIL]
31.22 Sitewark 54.41 12,591,513 2,651,610 2,543,250 {8,360) 10,048,263
3202 SteConcrete C T s 1atse08 ' : 1,145,608
32.03 I::;Hdscapin;v& Site Imprﬁvemer;s_ 13.72 3,175,267 7 - 3.175.2%?
33.04 Geothermal Wells id.99 3,468,800 - 3,468,800
SUBTOTAL 0 559 129,427,992 10,263,400 8,996,020 (1,267,380) 120,431,872
Design/Estimate Confingency 27.96 6,471,400 615,804 - (615,804) 6,471,400
Escalatlon 19.57 4,529,980 410,536 - (410,536) 4,529,980

SUATOTALY (TRADE COBTS) 130,449/372 Aflaeg a0 &[Bu0:020 {2eEazan L 131,432,352

$BI{ Bubcentractor Bonds 1.40% 4.14 950,792 143,371 121,611 {21,760} 829,181
Busdlding Permit 0.00% - B - - B B
SUBTOTAL 2 611 141,380,164 11,433,111 9,117,631 (2,315,480) 132,262,533
General Conditions 45,65 10,563,556 2,879,865 2,724,207 (155.658) 7,830,349
Winter Conditions 2,16 500,000 30,000 30,000 - 470,000
General Requirements 14.33 4,241,405 460,328 460,328 - 3,781,077
P&F Bond 0,67% 4,86 1,124,657 99,182 87,984 (11,198) 1,036,673
Builder's Risk 3.15 730,000 - - - 730,000
Insurance 1.20% 870 2,014,312 178,830 157,582 (21,248) 1,856,730
SUBTOTAL 2 694 160,554,094 15,081,316 12,577,732 {2,503,584) 147,976,362
Construction Contingency 2.50% 18,05 4,477,147 377,033 314,443 (G2,590) 3,862,704
SUBTOTAL 4 712 164,731,241 15,458,349 12,892,176 {2,566,173) 151,839,065
CM Fee 2.00% i4.22 3,291,359 309,167 257,844 {51,323) 3,033,515

TOTALGCST b ik L AdRpdatEno T 1 TRTS 6 {345,010 (2,647,497) | 154,872,581

2776 Fierce Schoeo! Trade Summary with VA - Early Release with Remaining 3.4.24 2of2



Hate Speech Prevention Policy

In December 2023, the Commonwealth of Massachusetts Office of the Attorney General
released guidance on schools’ legal obligations to prevent and address hate and bias incidents

stating

“Schools cannot wait until after a hate incident has occurred to take action. State law and
DESE regulations require schools to take affirmative steps to create a positive school
climate where all students feel safe, supported, and respected, and to implement rules,
policies, and procedures to combat bullying and harassment. Schools that neglect these
obligations risk creating an environment in which hate incidents are more likely to occur
and are more difficult to address.”

The Public Schools of Brookline’s (PSB) hate speech prevention policy aims to follow state
guidance to take a proactive approach to fostering a “safe, supportive, and inclusive educational
environment,” in complementarity with PSB’s bullying, discrimination, and harrassment

policies.

physrea#epmemaLéBabHM}d-eﬁws—B—neHMera%ed—meePP%BThls Qollcy remforces

our dedication to creating a community where every individual feels respected and supported
through collective action in the following manners: vigilance, investigation, education, and data
reporting.—

TFhispeliey-It applies to all persons employed by, attending, or otherwise affiliated with the - {Formatted: Space Before: 0.8 line, After: 0.8 line

Public-Seheels-of BrooklinePSB, including volunteers, interns, and partnering organizations.

The hate speech prevention policy shall take effect immediately upon passage of this policy by
the School Committee. The protocols and annual report provisions shall take effect during atthe
start-of-the 2024-2025 school year following the completion of initial trainings.

1. Definition; Hate speech, whether explicit or implicit, plain or subtle, intentional or [Formatted; Underline

unintentional, is a pejorative communication, in speech, gesture, illustration, writing
and/or any form of electronic communication that, at its root, expresses prejudice or hate
on the basis of ethnicity, race, religion, nationality, sexual orientation, gender identity,
disability, or other like grouping. -Such expression does not necessarily -result in unequal
treatment based on protected class, may be a singular instance and might be expressed in
a non-threatening manner.—

2. Examples:

a. FypiealhHate speech typically involves epithets, slurs, statements that promote
bias and/or malicieus-stereotypes (for example: “Jews control the world” or use of
the N-word)



b. Fypical-hHate speech typically is intended to express and/or incite hatred on the
basis of a person or persons’ membership in a protected class (for example: “I
hate transsexualstransgender people™)

AFGbS—aS—t@FFGFi'S‘-S% Commented [SE1]: This is duplicative of “stereotypes” in

(b)
¢-c.Hate speech may er-may-net-include nenverbal-depictionsand-symbols, as-welt
as-drawings, photographs, graffiti, logos, or other imagery made publicly visible
(for example: the Nazi swastika or salute, or the Confederate Battle Flag)

3. Edueation-Exceptions: Use of what would ordinarily be treated as hate speech is-may be
narrowly permissible-in:

a. inan instructional or remedial therapeutic setting for purposes of identifying
material as hate speech and/or remedying its negative consequences;-ane:-ef;

b. in teacher-led discussions or assignments in which above-defined hate speech

statementepithet-symbel-er-gesture is studied, either within its historical
context(s) or as hate speech-within-is-centext itself {e-gcontextually-appropriate

academie-settings)-(e.g. classroom discussions of swastikas in Nazi Germany, or {Formatted: Font: ltalic

their ancient use as religious symbols; or their contemporary use by white

supremacist organizationsin-Buddhist-art-Confederate-flags-in-a-Civil-\Warsecial
studieslessen)-); or

c. by and to people who identify with the group against whom the specific hate
speech is typically directed, when uttered in a self-deprecating, familiar, friendly,
or reappropriated manner (e.qg., the use of a colloquial version of the N-word in
African American Vernacular English).

b— b { Formatted: No bullets or numbering

4. Vigilance: The Public Schools of Brookline promote and encourage the consistent
reporting of hate speech incidents ;-even--addressed-in-the-classroem;-as a means of
prevention. -PSB will develop a user-friendly mechanism for reporting incidents of hate speech,
and will ensure its broad promotion throughout schools and its accessibility to administrators,

educators students and thelr famllles and careqwers

Commented [SE2]: There is no honor code at BHS and
this would run against existing culture.

5—Investigation: The Public Schools of Brookline assert-that-alreperts-ef-hate-speech-using
the-aferementioned-mechanism-will be-investigate all reports of hate speechd thoroughly in

accordance with existing bullying reporting procedures (Section J).— Each member of the school
community is responsible for cooperating with the PSB’s investigation of reports or complaints




of violations of this Policy and with the PSB’s efforts to prevent, respond effectively to, and
eliminate any such conduct.

5.
6. Education: Annual training in preventing, identifying, responding to, and reporting hate < Formatted: Indent: Left: 0, First line: 0", Outline
speech will be provided for all school employees. Staff training for those responsible for numbered + Level: 1 + Numbering Style: 1,2, 3, ... +
investigating incidents of hate speech and oversight of this policy will include training to Start at: 0 + Alignment: Left + Aligned at: 0" + Indent
distinguish between acceptable speech and expression and hate speech.— PSB affirms its at: 0"
commitment to the development of critical thinking skills as the foundation of distinguishing
between acceptable and hate speech. Age-appropriate, evidence-based instruction on hate speech
prevention shall be incorporated into the curriculum for al-pre-K to 12 students.
a. To prevent the introduction of bias into hate speech trainings, PSB will establish a
Hate Speech Prevention Advisory Group. The Advisory Group will be composed of
Brookline community members who represent diverse ethnic, racial, religious,
national, sexual identity, gender identity, and disability identity groups. The Advisory
Group will be called upon to advise the Office of Educational Equity and the Office
of Teaching and Learning to review new training materials and curriculum to ensure
their neutrality, fairness, and inclusiveness.
b. To further prevent the introduction of bias into trainings and materials, PSB will < [Formaued; Normal
make every effort when hiring outside groups to work with organizations with strictly
educational missions without other advocacy objectives., Formatted: Font: (Default) Times New Roman, 12 pt,
Font color: Black, Ligatures: None
£— <

Formatted: List Paragraph,1st level - Bullet List

7. Data Reporting:, All reported incidents will be logged in a District database. The District Zﬁ'igrzph;,““ ';aragrafh1iLet"eR —
shall prepare annually a written catalog of reported hate speech incident data to the School “S'tncr_%hl;i;n{RgraBﬂE: L?;Bcc;' p?:sl\Lng] gpalciig:J L?st
Committee at least once by June 20 of each academic year.— The data shall include, but not be Paragraph Char Char Char,Indicator TextNumbered
limited to: (i) the number of reported allegations of hate speech aggregated by protected class Para 1List Paragraph12,Ha

and by school; (ii) the number and nature of substantiated incidents of hate speech aggregated by [Formmed: No underline

protected class and by school; -(iii) the number of students diseiptined-engaged in restorative
justice practices or disciplined for engaging in hate speech aggregated by protected class and by
school;- and (iv) any other pertinent information requested by members of the School
Committee. -The purpose of this annual report is to assist the district and School Committee in
tracking hate speech incidents to better understand their scope and promulgate more effective
procedures to ensure the safety and social-emotional well-being of our school communities.

78.  Remediation: Recognizing that hate speech can range from intentional to unintentional,
with varying degrees of scope and severity, district responses shall be tailored to the context of
each individual situation and the ages and circumstances of those impacted. While remediation
may include a disciplinary response, the goals are always to educate and promote the general
welfare. Remediation shall align with the PSB Code of Conduct.

Nothing in this policy shall be construed to limit the reporting requirements and protections
against hate incidents already guaranteed under applicable state and federal law. The
Massachusetts Anti-Bullying Law (G.L. c. 71, § 370), Student Anti-Discrimination Act (G.L. c.
76 8 5), and Title V1 of the federal Civil Rights Act require schools to take affirmative measures



to prevent bias-related bullying and harassment by students, and to respond meaningfully when
such misconduct occurs. Notably, a school district’s obligation to protect a student from a hostile
school environment extends beyond addressing hate incidents that occur on school grounds or
during school-sponsored activities.

! Massachusetts Attorney General’s Office Guidance on Schools’ Legal Obligations to Prevent and Address Hate { Formatted: Superscript

and Bias Incidents. 2019.



J 1 f. Assignment of Students to Schools:

Voted 10/6/81, #81-461; 5/7/84, #84-171; 5/11/93, #93-148; 6/7/01, #01-65,

#01-66, #01-67; 6/14/01, #01-77; 2/7/02, #02-14; 3/25/04, #04-23 and #04-25; 3/15/12, #12-18; 2/14/13,
#13-13; 3/12/15, #15-16)

1. School Zones
a. Establishment of School and Buffer Zones

Each elementary school will have a school zone associated with it, i.e., addresses or groups of addresses near
that school. Students residing in that school zone are assigned to that respective school.

In order to help mitigate overcrowding in a grade or school and/or help maintain balanced class sizes across
our elementary schools, the School Committee may establish school “buffer zones,” i.e., addresses or groups
of addresses, from which new students may be assigned by the Superintendent or his/her designee to any of
multiple designated schools.

While committed to neighborhood elementary schools, the School Committee believes buffer zones are a
necessary component of any strategy to manage enrollment because they provide the Superintendent greater
flexibility to assign students to schools equitably with regards to space and resources, affording the best
possible education for all students.

b. School Assignment for Students Residing in Buffer Zones

With respect to the assignment of students residing in buffer zones:
1. The preference of the family/caregiver(s) will be considered in making the initial assignment.
2. Unless the family/caregiver(s) request a different assignment, which will be considered according
to the policy on out-of-zone transfers below, subsequent assignments of siblings will be made to the
same school.

c. Periodic Review, Modification, Expansion, or Reassessment of Buffer Zone Need

In order to underscore the School Committee’s objective of maintaining strong neighborhood schools and
reducing the uncertainty felt by some families who move into buffer zones, the School Committee shall
periodically review the PSB’s need for buffer zones based on enrollments as well as the experience of the
community with the buffer zones. Based on any such review, the School Committee may modify or expand
buffer zones to include additional schools for potential student assignment provided, however, that such
review does not guarantee repeal of any given buffer zone.

d. Public Access to Buffer Zone Information
A current map and full list and description of school attendance districts and buffer zones shall be available
from the Town’s GIS Department online through the Town’s website, or in print form upon request.

2. Open-EnrolmentRequesting assignment to a school outside the student school/buffer zone

A student or their family/caregiver(s) may request assignment to a specific elementary school even if they do
not reside in a school or buffer zone associated with that school. The decision to grant the request is subject
to the following considerations:

1. The class size in the school district of the applicant, and that in the school being requested;

2. The overall crowding conditions and staff/pupil loads in the school district of the applicant and that

in the school being requested;

3. The parents' reason for the request;

4. The educational well-being of the student, including the opinions of the Principals of both schools



and other staff members.

These considerations -which-are designed to support the class size policies of the Public Schools of
Brookline, to ensure even utilization of individual building resources and staff throughout the system, and to
protect the educational well-being of the students. If an assignment -transfer-is approved forte one
studentehild -in-a-family, there ean-beis no guarantee that a sibling will be granted similar approval.

32. Outof District Transfer ReguestsAssignment Authority

The Superintendent of Schools, based on a recommendation from the Office-of Student-AffairsDepartment of
Data and Information Systems in the Office of Administration and Finance, which manages student
enrollment, shall have the sole responsibility of deciding eut-of-district-transferrequests-and-the-assignment
Srpese b esresiding-in-buerzepes(see-belevoschool assignments-aaeserdoaeeaith-Schosl
L

4. Temporary Relocation of Students and/or Classrooms: (Voted 2/14/13, #13-13)

In response to extraordinary circumstances, including, but not limited to, space constraints from high
enrollment or capital renovation/construction, the Superintendent of Schools may, at his or her discretion, in
consultation with the School Committee, temporarily relocate a classroom or classrooms of students in
grades K-12 to spaces outside of the school to which they are assigned. Such temporary relocation may be
sited in rental space or other buildings within the PSB or Town, including other elementary schools. Any
such relocation shall be temporary, shall terminate when the need for such relocation ends, and shall not
exceed 2 years without a vote of the School Committee on or before March 15th of the second year of
implementation. Students relocated under this provision shall retain their original school assignment status
for all other purposes including, but not limited to, matriculation and calculations of school enrollment.

One-Year Pilot:
J1f. Assmnment of Students to Schools
5: Request to Remain

[ Formatted: Font: Bold

[Section 5 of the Assignment of Students to Schools Policy is proposed as a pilot for a term of one year. At
the end of the pilot period, the School Committee will review the effect of the policy, especially with regard
to the impact, if any, on class sizes. At a future date of its choosing, the School Committee may revise
Section 5, renew the pilot, or adopt the pilot as a permanent change to Section J 1 f.]

[ Commented [BF1]: Added some draft language for clarity.

)

Students whose residence within the Town changes, such that they are no longer within the associated school
zone or an associated buffer zone, shall notify the Office of Registration and Enrollment (ORE) of their new
address. At that time, they will inform ORE of their request to remain at their current school. The request to
remain shall be reviewed by the Office of the Superintendent and, absent any extenuating circumstances, the
request shall be permitted, and is granted until the student completes their 8! grade year. A student who is

[ Formatted: Superscript

granted permission to remain at their current school may be ineligible for district-provided transportation.




MEMORANDUM OF AGREEMENT
BETWEEN
THE BROOKLINE SCHOOL COMMITTEE
AND

THE AMERICAN FEDERATION OF STATE, COUNTY AND MUNICIPAL EMPLOYEES,
AFL-CIO, COUNCIL 93, LOCAL 1358

12-Month Full-Time Food Service Driver
April 2024

WHEREAS, the Brookline School Committee (“Committee™) and the American
Federation of State, County and Municipal Employees, AFL-CIO, Council 93, Local 1358
(“Union™) are parties to a collective bargaining agreement regarding School Food Service
Employees (“*CBA”); and

WHEREAS, the Commiittee and the Union wish to amend their CBA to provide fora 12-
month full-time Food Setvice Driver position;

NOW THEREFORE, the Committee and the Union, collectively referred to as the
“Parties” agree to amend their CBA as follows:

1. Amend Article 1V, Section | paragraph “(b)” by relabeling it as “(b.1)” and by adding the
following new paragraph (b.2) immediately after (b.1):

(b.2) This paragraph (b.2) shall only apply to the 12-month fuli-time Food Service
Driver position and paragraph (b.1) above shall not apply to the 12-month full-
time Food Service Driver position. The employee in the 12-month full-time Food
Service Driver position must work for six months before accruing any personal
itlness time; after six months of employment, such employee will earn the
appropriate personal illness time back to the initial date of employment, at which
time such employee may be granted eleven (11) days allowance a year,
cumulative without limit, without loss of salary.

2. Amend the first sentence in Article [V, Section 4: Administrative Leave as follows (new
language underlined):
Employees hired prior to 9/1/87 and employee in the 12-month full-time Food
Service Driver position may be granted a maximum of five (5) Administrative
Leave Days per year, non-cumulative.

3. Amend Article IV, by adding the following new Section 6 to Article IV LEAVE:
Section 6: Vacation Leave for 12-Month Full-Time Food Service Driver Position
This Section only applies to the 12-month full-time Food Service Driver position.
Upon the 6-month anniversary of employment the 12-month fuil-time Food
Service Driver shall be credited with 5 days of vacation and shall start accruing
vacation at the rate of 0.833 days per month worked starting in the 7™ month for a
total of ten (10) days of vacation per fiscal year (July 1 to the following June 30).

1




Agreed to by the Parties on the date(s) indicated below:

For the Brookline School Committee

g
.r)i’j:m)/ A T & Date: “lrslew
David Peariman, Chair

For American Federation of State, County and Municipal Employees, AFL-CIO, Council 93,
Locai 1358

Date:

Mona Saltalamacchia, President
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